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ASI Board of Directors Minutes 19-06

Friday, February 1, 2019 at 2:30pm

ASI Conference Room USU 2310
Posted: Tuesday, January 29, 2019

ITEM SUBJECT PRESENTER
01 Call to Order Lucas Dias
The meeting was called to order at 2:30pm Cliair & Chicf of Saff
02 Roll Call Lucas Dias
Present: Savana, Kenny, Michelle, Lucas, Nick, Naseli, Celeste, Chair & Chief of Staff
Faith, Mutula, Hannah, Mane, Johnny, Ailed, Paulette, Estefania,
Alexa, Michael, Annie, Ashley, Lori, Talitha, Jennifer, Katy
03 Recognition of Guests Lucas Dias
Scott Kirby, Ben Moorhead, Nathan Schram, Sara Quinn, Chair & Chief of Staff
Kimberly Peirce, Miguel Magana, Samantha Caracciolo, Jake
Northington, Brandon Patterson, Richard Bagu, Scoft Ybarrondo,
Kalie Sabajo, Devon Kimbrough
04 Approval of Agenda Lucas Dias
Action Chair noted the following changes to be made: Chair & Chief of Staff
President’s designee: Jennifer Williams
Academic Senate Representative: Talitha Matlin
Michelle noted it should be “anticipated” not “anticipatory”
in item 11.
Michelle motioned to approve agenda with the proposed
changes
Savana-2™
None opposed or abstained
Motion Carries
05 Approval of Minutes Lucas Dias
Action Alexa motioned to approve the minutes Chair & Chicf of Staff
Michael-2"
Motion Carries
06 Open Forum Lucas Dias
Information Scott Ybarrondo wanted help reaching goals of student Chair & Chief of Staff
engagement with UPD
Samantha Caracciolo wanted to follow up on discussion brought
to Student Advocacy Committee regarding Women'’s Studies
major. She wanted the Board to be more present, lead with
intention, and stand in solidarity with social justice.
Jake Northington brought up concerns related to the natural hair
event and cultural appropriation in relation to events on campus.
07 CSUSM Wellness and Recreation Building Savana Doudar
Presentation | Description: ASI President will give an update about the AL Ol
Wellness and Recreation building as well as discuss next steps. Sara Quinn
Fiscal Impact: None Dirsoton, DSU,
3 Z University Student
See attached for presentation reviewed Union
Presenters overviewed Student Affairs and CSU goals as well as
feasibility student process. _ Scott Kirby
Questions and discussion focused on this building being under O]:;:‘t’i‘:;s"gézﬁﬁs
USU fee which is mandatory fee that cannot be used for Recreation, Univer:ity
classrooms. Student Union
08 Approval of ASI Budget Guiding Principles
Action Description: The Board will review the ASI Budget Guiding Kenneth Tran

Principles, as recommended by the ASI Internal Operations
Committee.

Executive Vice President




Fiscal Impact: None

See attached for proposed guiding principles
Hannah motiened to approve the ASI budget guiding
principles

Michael-2"

None opposed or abstained

Motion Carries

09
Action

Approval of ASI Elections Committee Members
Description: Per ASI Bylaws, Elections Committee members
must be approved by the ASI Board of Directors. Two students at
large need to be replaced on the committee,

Fiscal Impact: None

Brady Phillips and Isabel Wright will be taking the place for Rex
Andrade and Aeriell Woodhams.

Nick motioned to approve elections committee members
Naseli-2"

Paulette abstained, none opposed

Motion Passes

Paulette Cruz
CEHHS Representative

10
Discussion

ASI CALM Project Campaign

Description: Discussion about the 2017 ASI CALM Resolution
and coordinating efforts to make it an ASI initiative,

Fiscal Impact: None

Presenter reviewed CALM outreach efforts including information
session, educational sessions, and receiving student input. She
highlighted “letters to my professors” tabling events.

Questions and discussion focused on how to best assist these
efforts as well as what resources are available at the library and
what data is online already.

Celeste Espindola
CHABSS Representative

11
Information

Lobby Corps Update

Description: Introduction of Lobby Corps members and
anticipated advocacy topics regarding the California Higher
Education Student Summit (CHESS).

Fiscal Impact: None

Presenter reviewed advocacy efforts for CHESS including
financial aid reform and support for undocumented students. She
also had members of Lobby Corps introduce themselves to the
Board.

Michelle Tran
Vice President of Student
and University Affairs

12
Information

Reports

See attached for student reports

Annie reported on mid-year budget, ASI budget cycle, open
search for ASI position, and basic needs committee

Ashley reported on feasibility study efforts, Cougar Pantry
updates, CalFresh grant, and ASI elections.

Lori mentioned alumni advancement awards

Jennifer reported on the Lt. Governor visit and CSUSM
Presidential search.

Lucas Dias
Chair & Chief of Staff

13
Information

Announcements

Paulette—Elections Information Sessions: 2/7, 2/8, 2/11, 2/19
Kenny- ASI week, Homecoming Game, and Tukwut Life event
Hannah- Mixer on 2/12

Michelle- Donuts with the Dean

Faith- USU student art, natural hair event on 2/13 and Women’s
Studies major updates

Lucas Dias
Chair & Chief of Staff

14
Action

Adjournment

Savana motioned to adjourn
Michael-2™

Meeting was adjourned at 4:02pm

Lucas Dias
Chair & Chief of Staff




I, Lucas Dias 18/19 ASI Chair & Chief of Staff, hereby certify that the above minutes
were approved by Board of Directors of Associated Students, Inc., at a regularly
scheduled meeting held on February 15, 2019

Zivry Ly 3/) 9/14

Lucas Dias Date




3/19/2019

HOW DO WE GET
A WELLNESS & RECREATION
BUILDING @ CSUSM?




3/19/2019

Basic GOALS of the study

Architects Will: Financial Consultants Will:

How do you fit in?

Feedback

o




How Can You Help?

Participate!

‘ ‘ TO SUCCEED,
YOU HAVE TO BELIEVE
IN SOMETHING WITH
SUCH A PASSICIN THAT
IT BECOMES A REALITY,

Ml B odds t,,

3/19/2019



3/19/2019

Holistic Wellness

¢ We strive to enhance holistic wellness in the CSU in order to improve student
balance within academic, financial, social, and health-related demand.




3/19/2019
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ASI| Budget
Guidin
Principles

Drafted by the AS| Executive Officers & the
Internat Operations Commities



ASI Budget CaII Tlmellne

Friday. February 8, 2019

Pmsem ma Frsoai Yea: 2(:19 202!) lmdge! l'meime at tha
Internal Operations (10} Commriies meeling as an
nformational jlem

Fndav Febmafy 8 2018

Febmaty 11—?2 2018

| Budget request email wili be sent out to all AS}

e

Supervisors will meet wath their department 10 discuss their

February 25 - March 1, 2013

E£ach department supervisor will meef with the Business
Serviges Analyst 1o review their proposed hudget.

Frday, March 1. 2019

Al budget proposals nead to be submitted to the Business
Services Analyst

Mondey March 4. 2019

Submission 10 intemat Operations Comimiltee Chag as an
action <om for the commities’s agonda.

Frday. Merch 8, 2019

| Intarnal Operations Commitice meels 1o determine new
| mit:atives and review the resuliing proposed AS! Master
| Budgs! for Fiscal Year 2018-2024. Al departments should

have a representative in attendence to present thew requested
budoet

Friday March 8, 2019

Subnussion to Board of Directors (BUD) Chair and Claet of
Staff as an action tem o the Board's agenda.

Frday March 15, 2019

BOD reviews 19720 A5 Master Budget

Freday. Apnl 18 201%

10 mesting reserved for budget adiustment if the BOD does
not approve he buagast on March 15th

Friday. April 26, 2019

80D meehn;; raserved for budget adustment f nesded

Fridey, Apri 26, 2619

80D munutes due to Fresident Haynws for sgnatuse

ASI memo, 19-20 apn'cved budget, Budgat ﬁarr.atwe s;gned
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Questions,

Comments,
A ‘ or Concerns?




Elections Committee:
Brady Phillips — 39 political science major, Army ROTC

Isabel Wrights- RA -



BOD Reports 2/1/19

Name *

Position on Board *

News: Highlights and successes related to
your position (i.e. meetings, past events, new
campus/communuity partners) "

Updates on your ASI and University
Committees *

Upcoming Events and New
Initiatives/Collaborations *

Areas of concern related to your position
and its constituents. *

Name * Hannah Shohara

Position on Board *

News: Highlights and
successes related to your mixer
position (i.e. meetings,
past events, new
campus/communuity

partners) *

Estefama Fraticelh

Sustainability Representative

-Marnne Life Projects with art students. should be ready 1n 3 to 4 weeks
-Art Auction at Festival 78

~Swap Shop at Festival 78

~Marina Flores updates about her Diva Cup Event for Earth Week on
Tuesday,

-ASI U-nite tabling for SPF with a student, Cameron While

-Tabling for Civility February 5th. Empathy for the Enviromment
«Farth Week name. There 1s no Planet B

-Sustainability Projects Fund Committee is meeting next Wednesday at 1
-Sustainability Advisory Quarterly Committee

-Mid tebruary the art sculptures will be put on display

-Farth Week: Monday April 28th, Swap Shop, Tuesday Fcoleminism,
-C1oss Cultural Center reached out to me t participate m the planming and
painting of their mural for their center, Kenny and 1 wall be patt of this
project

-Reaching out to various ccntets about theil needs. ete.

-Providing clarification to the art students working on the Marine Life
Project that this is an ASI Project and is powered by ASI

CHABSS Representative

~We ate partnening with the CHABSS dean's oftice for the honor chord ceremony and dean's list

-We ate parinetmg with community engagement for Speaking of Democtacy



Updates on your ASI and University Committees *

-SAC has almost finished the course grade appeal policy, which will give students more resources (online grades, papers,
feedback) to use during the process, but this does not apply to CSU Fully Online classes.
-SAC is looking at the withdrawal policy. They want to simplify the convoluted process as well as clarify the differences

between a W, WU, I, and medical withdrawal.

-APC is looking at making it a requirement that professors must list basic needs resources on their syllabi (lactation rooms on

campus, mental health resources, etc.)

-APC is also looking at the excess units seniors policy and how to deal with students with more than 90 credits that want to

change majors.

Upcoming Events and -Dean's list mixer 2/12

New -CALM 2/21

Initiatives/Collaborations
4

Areas of concern related -The dean's office cancelled our mixer event.

to your position and its
constituents. *

Name *

Position on Board *

News: Highlights and successes related to
your position (i.e. meetings, past events, new
campus/communuity partners) *

Updates on your ASI and University
Committees *

Upcoming Events and New
Initiatives/Collaborations *

Ailed Torres

CEHHS Representative

None so far

N/A

- We plan on setting up a Scholarship wotkshop for CEHHS students as
many students often don't apply to them This was biought to our attentron
by Marilyn Huerta (CEFIS Communication Spectaltst)

- We'd also like 1o gather data via surveys from student parents and try to
gauge where their needs hie and how we can best serve them We were
thinking of maybe having some sorl of temporary kid drop off location
sumewhere if needed?

- Estefania wants to collaborate with us in the month of April to host a
holistic wellness/earth day event



Areas of concern related to your position N/A
and its constituents. *

Name * Alexa Dias
Position on Board *  Diversity and Inclusion Rep

News: Highlights All events/new community partners arc currently in process as collaboration and event planning has
and suceesses started but not yet tinalized with complete details

related to your

position (i.e,

meetings, past

events, new

campus/communuity

partners) *

Updates on your No updates this month, have not met this semester.
ASI and University
Committees *

Upcoming Events and New Initiatives/Collaborations ~

1) I met with Chief Ybarrondo (Chict of Pulice hete at CSUSM) and the Diversity & Inclusion Rep fiom last year to gather
information on the Chief Student Advisory Council that was started up last year T have been working closely with the Chief
to start up a new group of students (preferably 10-15) that will meet with the Chief twice a month to raise any
concerns/questions that they or then constituents may have.

2) I met with Ivan and a few other AST Reps (Savana. Faith, Mane} to plan a denation drive for bastc need items for families
struggling acioss the border Professor Reed 18 supporting this donation dirve and we ate reaching out 1o student orgs, socal
Jjustice centers, and other departments on campus mn hopes of having scveral bins across campus

3) Fam collaborating with Transitions Collective for the Library Exhibit which 13 Feb 28th at 5 pm. CHABSS Rens, Mike
Jones (Veterans Rep) and I will be providing canvases and puint for students te have an opportunity to reflect on the exhibit
and express what they're foeling through art

4) [ will be collaborating with Mike Jones (Veterans Rept) to hust an event for our Veterans and discuss (heir needs on
campus.

5) I am collabarating with Sunai fiom the Black Student Unton to support Black History Month and ptomote events

6) | am working with Stephanie (student from graduate studies) to continue our efforts m providing a donation drive for those
affected by the Wildfires this past year, We will be having two different dates and focusing on rtems for children and pets

7Y Reaching out to the following to meet up with and talk about theu needs and what we can do as ASI Reps to addicss
them/help

- CAMP



- FOP

- TRIO

- Inteinational Students

- Student Parent Network

« DSS students

8)Supporting the CALM Campaign Project

Name *

Position on Board *

News: Highlights and successes related to
your position (i.e. meetings, past events, new
campus/communuity partners) '

Updates on your ASI and University
Committees *

Upcoming Events and New
Initiatives/Collaborations *

Areas of concern related to your position
and its constituents. *

Name * Faith Garcia

Position on CHABSS Representative
Board *

Naseli I'otoolu

CoBA Representative

These last three weeks have been alll about planning for the Executive
Women's Forum, Luckily with all the help from evervone in ASt [ am
statling 1o see the light at the end of the tunnel ‘Thank youto all who 1s
helping gurde me! WQO

I attended The last IO meeting and it pretty quick. I am interested how the

semester will go for us!

The Executive Women's Forum s Februaty 19th Tuesday at 6pm m the
US(i Ballroom and I ain so excited for the msight 1t can bring to our female
students on campus! We ate collaborating with GEC and CoBA Yesterday
[ emarled them un updated of our progress with plannimg this event and got
greal feedback fiom both!

All I can be concerned is if my event has a low amount of attendance so [
plan to reach out as much as I can to other orgs and colleges to spread the

word!



News: Highlights and successes related to your position (i.e. meetings, past events, new campns/communuity partners)

&

I have been meeting with Lisa Dickinson to talk about how we can display student a1t 1n the USU We thought 1t would be
best to creatc something like a commuttec. full of student representatives from each cenfer in the USU and also students who
are n the art department or in art organizations that can discuss themes and guidelines from the participants Thave been the
one reaching out (o each ol these students, bui we also want {0 have one or iwo events miaybe durtng U-Ilour to get mote
students involved other than the ones I got

Lisa and I have decided to meet once a week moving torward because we want to start this program as soon as possible
Another positive 10 reuching oul to centers 1s I've been meeting and tatking 1o a lot of students to see how [ can be an asset (o
them

A student (hat ] know had came up to me with a concein about the campus REC having rules for "speed soccer” saying that
"female goals count as two" good news 13 that we talked to Diversity and Incluston Qffice and they were so much help!

Updates on I have not yet had a General Education Committee meeting, our first one is next week

your ASI
and
University

Committees
*

Upcoming Events and New Initiatives/Collaborations «

Tebruary 28th is our ever for the Library Fxliubit with Transitions Collective and Departments within CHABSS We have
also agteed to work with Alexa, (Diversity and Inclusion) on the collaboration. 5-6 {mayhe longer) we will be having a table
oulside of the litrary with Jifferent organizations to show we are there to help students and herz 1o support them m any way
We are going to be having a panting event for our tabling event, so students aic going to basically pamt how they fecl about
the prison system and how It etfects them o1 not we thought this was a good way for students to express themselves n a fun

way!

¥t you can come please attend*
Areas of concern related to your position and its constituents. *

.Our Dean of CHABSS canceled our Deans mixer for the second time- due to miscommunication although we thought we
were clear

.Since 1 have been meeting with a lot of students within the centers a lot of concerns have been brought up to me with certain
events. The Back Student Center has been having the "Natural Hair Day" events historically and this comes from a cultural
perspective and the GEC has taken this event with their own views of it, I think we should really talk about this because to
take a centers events that reflects their culture into a center that is about gender is not okay. Also the fact that last year they
took a picture of someone with an afro wig that was colorer-full (GEC event) actually could be taken into view by this board,
.A lot of you have been asking me about the Women Studies department and 1 wanted to have a quick talk about. I have been



in communication with a lot of students and yes we did have a meeting with the Dean of CHABSS and it was no helpful

because the students that went wanted to talk about the name change itself, but the dean talked about different issues within
the department. The conversation we had was confidential and that's all I am going to say about it. Also everything that is

happening is a group effort by a lot of students, not just Samantha, There is nothing else happening.

Name *

Position on Board *

News: Highlights and successes related to
your position (i.e. meetings, past events, new
campus/communuity partners) *

Updates on your ASI and University

Committees *

Upcommg Events and New
Luitiatives/Collaborations *

Areas of concern related to your position
and its constituents, *

Name *

Position on Board *

Celeste Espindola

CHABSS Representative

T have submutted n1sk assessments, photo/video request, and resetved the
libraty circle plaza for the dates of the ASI CALM Campaign

Student Fee Advisory Committee has met and we proposed changes to how
information is displayed on the website so that it is more accessible and
student friendly.

The ASI Elections Committee has met and has been discussing events to

and flyer to promote applications

1am proposing a new ASI Inttrative to ereate an ASI CALM Campaign that
will mforma students and professots of the resources that CALM has to offer
and how we can all contubute to the efforts of reducing students financial
stress. This ASI CALM Campaign will be in colaboration with CALM
Projeet

Dates for the campaign 02/2172019, 02/25/2019, 03/01/2019. 04/29/2019,
AND 05/0272019
Time 1200-100pm

I am concerned that the CHABSS Dean'’s office is not willing to collaborate
with all department chairs and the ASI CHABSS representatives to
outreach to our students.

Paulette Cruz

College of Education Health and Human Services Representative



News: Highlights and successes related to
your position (i.e. meetings, past events, new
campus/communuity partners) *

Updates on your ASI and University
Committees *

Upcoming Events and New
Initiatives/Collaborations *

Areas of coucern related to your position
and its constituents. *

Name * juan aceves

Position on Board * CSM

These pust few weeks. [ have been emailing with campus organizations and
groups mn order fo meet and talk about their coucerns So far [ huven't had
any responses but I am also looking mto visiting their locations on campus

The only committee I have met with Elections Committee and we are
currently working on info sessions. We are also in the process of finding
two new members since we had two members leave.

I am loeking to host an event on campus on anxiely showing the {iim
ANGST I am currently looking at the logistics so see if this 15 something
we can even do on campus

An area of concern related to my position is not being able to connect all

majors to a campus org, Or event.

News: Highlights and successes related to your position (i.e. meetings, past events, new campus/communuity partners)

*

met with Dean Katheiine Kantardjieff of CSM te discuss results of:

- Fall 2018 Pizza w/ the dean

- Looked like student voices wete heard and had large effect on the proposed new CSM building (perhaps within the next 10

vears)

- Also looked like event went swimmingly, pethaps more people this semestet 11!
- Sprmg 2019 Pizza w/ the dean (March 28 |proposed. awaiting conf |)
- We arc on track and look to have some financial suppott fiom the Dean (awaiting confirmation).

- Looks like we are going to continue at Science FHall 2

- Cougar Con (March 8)

- Got Snakes on board, and under budget so all scems good atm.

- Awailing contruct {inalization!

Updates on your ASI and N/A start of the new year

University Committees *

Upcoming Events and

New - snakes onboard

Cougar Con® march §



Initiatives/Collaborations
E ]

Areas of concern related n/a
to your position and its
constituents. *

Name * Michael Jones
Position on Board * Veterans Representative

News: Highlights and successes related to your position (i.e. meetings, past events, new campus/communuity partners)

Thursday, Jan 24, 12:00pm - 1:00pm- Attended the Chow on Deck event sponsored by SHCS ut the Veteraus Center o meet
und greet with other veterans with facully. This event allowed new and current veteran students to engage with professionals

on campus to better know about the services and oppotiunities offered around CSUSM

‘Tuesday, Jan 29, 12.00 - 1.00pm: Lelped at the AMP Up MindfuHness evenl as a peer educatot for the HOPE and Wellness

center.

Friday. Feb 1, 11:30am - 12:30pm. Met with the 14 Gov. of California as an advecate for veteran students and addiess

cencerns telated to our campus

Updates on your ASI and Wednesday, Jan 30, 1:45pm - 3:45pm: Attended the Academic Policy Committee meeting to

University Committees *  discuss old news from the fall semester and new news for the spring semester. Highlights
included the ongoing GE undergraduate policy changes, course syllabi changes to accommodate
to parenting students, and a discussion about the add/rep policy. Significant considerations
include grading symbeols policy to consider + or ~ grades and undergraduate repeat course policy
to see what students can do to retake classes no longer offered.

Upcoming Events and Have reached out 1o various args on campus including, but not limited to, the 1IOPE and

New Wellness center/SUCS, ROTC, Circle K. Suppott our Spouses, and V8O Will be meeting with

Initiatives/Collaborations Cheryl next Moudayv with Michele to discuss how we may betler serve and support SIICS and

-’- the HOPE and Wellness center. Wall be havmg an upcoming VSO meeting and will dissemmate
a survey to the veteran students on how we may better setve and accommodate i any way

Areas of concern related  Areas of concern are primarily focused around how to better integrate the veteran population on
to your position and its  campus with the community, how to better transition prospective students, and how to employ
constituents, * more counseling services to students overall,








