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ASI Board of Directors Agenda 18-11

Friday, April 6™ 2018 at 2:30pm

USU 2300 Ballroom C
Posted: Tuesday, April 3 at 12:00 pm

ITEM SUBJECT PRESENTER
01 Call to Order Anna Rapada
The meeting was called to order at 2:31pm Chair & Chief of Staff
02 Roll Call Anna Rapada
Present: Louis, Rex, Yomira, Anna, Matthew, AJ, Savana, Kevin, Chair & Chief of Staff
Meghan, Jenna, Gamaliel, Juan, Joshua, Annie, Ashley, Lori, Olaf
Hansen, Lorena Checa, Katy Rees
Tardy: Michelle, Kimberly
03 Recognition of Guests Anna Rapada
Kim Peirce, Jacqueline Catechis, Char Booth, Joe-Joe McManus Chair & Chief of Staff
04 Approval of Agenda Anna Rapada
Action Chair added Olaf Hansen as the representative for Academic Chair & Chief of Staff
Senate
Ashley also mentioned this meeting should be 18-11 in the agenda
header
AJ motioned to approve the agenda
Savana-2™
Motion Carries
05 Approval of Minutes Anna Rapada
Action Anna corrected item 7 to “elections” Chair & Chief of Staff
Ashley also corrected the header to indicate 18-10
Rex motioned to approve the minutes
Meghan-2"d
Motion Carries
06 Open Forum Anna Rapada
Information None Chair & Chief of Staff
07 24/5 Zone Report Char Booth
Information | Description: Updated report from the University Library Assapiate Dea,
Fiscal Impact: None A
. Carrie Moran
See attached for report reviewed Head of User Services.
Presenter reviewed 24-5 zone history, goals, snack room, and University Library
upcoming events. She also reviewed usage and trends. Sunday and
Wednesdays are the busiest nights. Most people stay for 3.5 hours.
Seniors use the space the most and biology/psychological sciences are
the most popular majors.
Gamy gave user experience feedback. He recommended lap desks and
more usable furniture. Matt mentioned the furniture should be for
studying and not so much for comfort,
Anna suggested an online form for feedback for users of the space,
Michelle mentioned toiletries in the bathroom.
08 ASI FY 2018-2019 Budget Rex Andrade
Action Description: Review of FY2018-2019 ASI Budget as recommended Efi‘{_‘é‘;ﬁt";e
by ASI Internal Operations Committee. [mer;ailo;mﬁons
Chair

Fiscal Impact: No

See attached for document reviewed

Rex gave an overview of the document as well as summary of
changes. He specifically reviewed operations as well as Media &
Marketing. He mentioned that most changes are due to changes to
minimum wage and increase in operations.

Matt wondered about the 40% increase for the Executive Director.




Kim wondered about the $15,000 for sustainability.

Josh wondered about the student activities for Media and Marketing.
Annie clarified that it was broken out into new lines, not new
amounts.

Matt asked about the restructure plan for the ASI Community
Centers. Louis mentioned a three-year transition plan that funds fully
for the first year, 70% for next year, and 30% for next year.

‘Yomira wondered about changes to student activities and Graduate
assistants. Annie clarified that student activities was just split into
different line items. The changes to the GA are due to minimum wage
and increase in hours.

Michelle wondered about the summer hours for the Board of
Directors. Ashley mentioned the hours are covered under the Fall and
Spring semesters but she can split that out into Summer, Fall, and
Spring to be clearer,

Matt inquired about the decrease in funds for Festival 78. Rex
mentioned that ASI had to move funds around in order to cover ASI’s
contribution to the AVP salary,

Annie also mentioned that increases to operations include Natalie
going full-time in the Fall to oversee student organization banking
and requisitions.

Kim wondered where the money for legal is in budget and where the
funds came from this year. Annie clarified that the legal funds are for
Allen Thomas who is ASI’s lawyer on retainer. This is separate from
the lawsuit. She mentioned that in the past ASI has never set money
aside for legal. This year ASI included it in operations. Previously,
funds had been from various areas that could cover,

Annie further clarified that changes to minimum wage also include
compression. For example with minimum going a dollar higher, the
pay for the executive officers was also increased.

Yomira wondered about the professional staff pay. Annie mentioned
compression again as well as adjusting for inequities and
reclassifications.

Further discussion focused on indirect cost recovery as well as
changes to the budget file and process,

Gamy mentioned goals of increasing connection with students since
student fees fund ASI.

Lorena mentioned appreciating this year’s budget plan. She thought it
was clear, well thought-out, and transparent.

Yomira had concerns about ASI’s contribution to the AVP salary. She
mentioned the ASI fee referendum initiatives and not taking funds
away from those goals. She does not want to provide a disservice to
student especially with a possible tuition increase on the horizon.
Matt agreed with Yomira but thought that it was hard to find another
way to keep student positions and offerings but also navigate
minimum wage and new positions. He did note that the current budget
does provide increased clarity.

Gamy urged members of the BOD to more effectively use their
budgets to connect with constituents.

Ashley clarified that the BOD budget separated out by line items and
no funds removed from BOD.

Yomira mentioned concerns about the AVP funds and Lorena
mentioned ASI, Campus Recreation, and the University Student
Union are covering the salary for the AVP—with USU covering the
majority. She saw this new position as a strategic priority for ASI and
student life on campus,

AJ motioned to approve the ASI FY 2018-2019 Budget

Gamy-2"
Motion Carries
09 Reports Anna Rapada
Information | See attached for student reports Chair & Chief of Staff




Annie mentioned Denise Bevly visit to campus. She also mentioned
search committee for Latin@ Center and A VP positions,

Ashley overviewed the Cougar Pantry distribution usage. The Pantry
will close for the summer on May 11. Construction on the space will
begin May 21. She also mentioned applications for the open positions
on the Board available on April 9" and close April 20™. She also
mentioned upcoming BOD trainings.

Lori mentioned Gradfest. She also mentioned that Louis and Yomira
will serve as the Alumni Representatives will traveling in Washington
DC for Hill Day next week.

Katy mentioned feedback for academic advising. She mentioned two
in person open forums as well as an online feedback form.

Motion Carries

10 Announcements Anna Rapada
Information | Ashley mentioned BOD training happening right now in the ASI Chair & Chief of Staff
Conference Room.
11 Adjournment Anna Rapada
Action Rex motioned to adjourn Chair & Chief of Staff
Josh-2nd

I, Anna Rapada, 17/18 ASI Chair & Chief of Staff, hereby certify that the above

minutes were approved by the Board of Directors of Associated Students, Inc., at a

regularly scheduled m@étmg;ﬁéﬁl“@n 5/11/18

(_%4//7@ 05/ 14

Anna Rapada Date




Hello!

Char Booth

Associate Dean, University Library

chooth@csusm edu

- SUN 10AM-FRI 5PM

POWERED BY ASI & KELLOGG LIBRARY
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OPEN

SUN 10AM—FRI 5PM

POWERED BY AS| & KELLOGG LIBRARY

Operations

How does 24/5function?

Hours
Sunday 10pm - Friday 5pm
during Fall & Spring semesters,

Closed during Spring Break, campus

holidays, & summer

Staffing

2 Full-Time library staff on 10-month

contracts & 2 Student workers

More than just space - John & Hugo
assist students with getting materials
from the library collection, and

answering questions
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SUN 10AM—FRI 5PM

POWERED BY ASI| & KELLQGG LIBRARY

Programming

Grand Opening Celebration

On January 23, 2018 we partnered with ASIto

throw a party to celebrate the new space




New & Upcoming

New Game Collection All-Nighter

30 games (10 still being processed) Tiiaisdy, M Bth

Available anytime, but the idea came
from 24/ 5!

Stress relief activities from 7pm - 7am

Movie screenings
24/ 5 staff are planning to hold regular

Games
ame nights
9 g Crafis
Break Room Coffee

Snack Room — Break Room
Microwave & Kettle available anytime

Snacks during 24/ 5

OPEN

SUN 10AM—FRI 5PM.

POWERED BY AS| & KELLQGG LIBRARY

Usage




1,684

Unique CSUSM students have used the space (through 4/ 6/ 18)

7,630

Total student visits to the 24/ 5 Zone during operating hours (through 4/ 6/ 18)

3.5hours

Average length of stay in the 24/ 5 Zone

Student Visits
Total Visits
- Unique Student Visits

f £08
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aan R 580 67
375 386
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117

Week of Start Time

Attendance trends by week

10



Scanning Station Viewing Station

1% 1 2%

Computer
Workstations
32%

Space use by seating type

n

= Sunday/Monday
Tuesday/Wednesday

m Thursday/Friday

= Monday/Tuesday
Wednesday/Thursday

22%

21%

Percentage of visits by weeknight

12
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SUN 10AM—-FRI 5PM.

POWERED BY AS| & KELLQGG LIBRARY

Who isusing the 24/5 Zone?




Average Age 22 34

. Freshman S5

35.76%
B sophomore  E4° Average Term Units 12.87
Junior
B senior
Graduate Average Cumulative Units Passed 8549
26.92% Average CSUSM GPA 3.04

Age and academic characteristics

15

Average Age 2234
Distinct Visitors by Age Range
Average Term Units 12 .87
18 or under JJ1051% (277
19-25 | 75 57% (1 3
26-30 [ 6.89% (11€ Average Cumulative Units Passed 8549
31+ P4 45% (7s
Average CSUSM GPA 3.04

Age and academic characteristics

(<



Unlque Student Visits Counts by Department Unigue Student Visits Counts by Major
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Users by department and major
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OPEN

SUN 10AM—FRI 5PM

POWERED BY AS| & KELLQOGG LIBRARY

Assessment




Direct user feedback

Thank you for visiting the Kellogg Library's 24/5 Zone this year. We are always Irying
. - 10 improve the servics we provide, and appreciats ynur respanses 1o this survey.

Qualtrics Survey will be

Finishing the survey will smer you into a drawing for one of rwo $25 gift eardi to the

campus bookstore,

deployed to allunique users

Questions? Email emoran@csusm.edu

in April
What is your eurrent elass standing?

Focus group interviews on

April 15th

D4 you live in campuis housing?
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BOD Reports 4.6

Name * Kevin Palomino
Position on Board * CHABSS Rep
News: Highlights and successes related None

to your position (i.e. meetings, past

events, new campus/communuity

partners) *

Updates on your ASI and University None

Committees *

Upcoming Events and New Nane

Initiatives /Collaborations *

Areas of concern related to your None

position and its constituents. *

Name * Yomira Zamora

Position on Board * VP SUA

News: Highlights and successes related Travled to Sacramento State capitol and spoke on behalf of all

to your position (i.e. meetings, past CSUSM and CSU students at a Budget hearing committee
events, new campus/communuity Visited CSUDH and helped their efforts with their Project
partners) * Rebound and other campus initiatives and civic engagement

Lobby Corps collaborating with SHCS and FU with Take Back

the Night to support Sexual assault and harassment survivors



Updates on your ASI and University Student Affairs Committee updated policy to centralize a point
Committees * person for grade appeal process, (removed ASI, DOS from
policy)
Lobby Corps hosting 2 upcoming events, "Letters to your
reps” and "World Cafe". Also local district office visit w/ Dr.
Shirley Weber
SAC- Presentation on Gun Safety prevention resolution and

rights to protesters

Upcoming Events and New SHCS Take Back The Night April 19 5-9pm
Initiatives /Collaborations * LC- Letters to your reps April 24 12-1 Uhour, World Cafe
April 17 11-1p

TC- Know Your Rights Workshop collab with Lobby Corps
Project Rebound update, Assembly Member possibly funding

all PR's in the CSU. Scheduling a meeting soon.

Areas of concern related to your Tuition Increase and more awareness for students to take
position and its constituents. * action

Name * Alex Vega

Position on Board * College Humanities Arts Behavioral Social Science Representative

News: Highlights and successes related to your position (i.e. meetings, past events, new

campus/communuity partners) *

All of the representatives have confirmed our movie showing that will take place on April 19th at 5:30
P.M. in Markstein 125. It will be a movie showing that will focus on Women empowerment and we will
be showing a movie then conducting a discussion going over the topic with students, faculty, and
anyone who wants to participate in the campus community. our goal is to create awareness of

struggles that women go through and educate others. We will be hosting a food and beverage stand for



those who stay and watch the movie. We have connected with Sedexo through Ashley and Kevin has

submitted a design for design team to create a flyer which we will be posting throughout campus.

Updates on your ASl and Committees have been slow for me this semester because we only meet
University Committees * twice a semester for both of my committees. the next meeting for both will
be this month in April and in the next BOD meeting | will post more

information and share with the board once | have attended them.

Upcoming Events and We are currently working on collaborations with orgs around campus to
New come and participate in our event where we will support them and they will
Initiatives/Collaborations be able to support ASI. We have two full weeks and already have contacted

% plenty which gives us time to pull their interest into it.

Areas of concern related | have no areas of concern in my position or from my constituents. | am
to your position and its  currently working to recruit new people to fill my position for next year since
constituents. * there are open spots on the board and creating an interest for others around

campus to join ASI.

Name * Anna Rapada

Position on Board * Chair & Chief of Staff

News: Highlights and successes related Checked in with a few BODers on their upcoming events for

to your position (i.e. meetings, past that will happen for the rest of the semester

events, new campus/communuity

partners) * Met with Lucas who will be the next Chair and Chief of Staff
for 18/19, introduced him to ASL Will be meeting with him

again to talk about more specific Chair and Chief tasks

Updates on your ASI and University ASI 10 - Budget Review for FY18/19
Committees * ASl Internal Productions — ASI News Channel show is now
running! First video was launched March 12. Will be meeting

with team to plan next video



Upcoming Events and New

Initiatives/Collaborations *

Areas of concern related to your

position and its constituents. *

Name *

Position on Board *

News: Highlights and successes related
to your position (i.e. meetings, past
events, new campus/communuity

partners) *

Updates on your ASI and University

Committees *

Upcoming Events and New

Initiatives/Collaborations *

Areas of concern related to your

position and its constituents. *

PRC Morningstar — doing some finish touches, but will be
meeting with Provost for the final meeting
Sustainability Projects Committee - Proposal applications are

now open
APC - Finished reviewing Service Learning Policy, waiting on
Academic Senate

World Cafe with Lobby Corps on April 17

None

Meghan Aparri

College of Education, Health, and Human Services

None.

None.

Nutrition Kick is April 10th during U-hour.

None.





