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Internal Operations Committee Minutes 19-03
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ASI Conference Room, USU 3700

ITEM SUBJECT PRESENTER
01 Call to Order K"-“é‘ga'irr““
The meeting was called to order at 2:31pm
02 Roll Call Kenétgm '_I;ran
Present: Kenny, Savana, Faith, Mutula, Naseli, Mariana, Brittney,
Jason, Annie, Ashley, Katy
Tardy: Mane
Absent: David
03 Recognition of Guests Ke“gga?;’““
Michelle Tran, Lucas Dias, Nayeli Gonzalez, Samantha
Caracciolo, Alexandria Hernandez, Miguel Magana
04 Approval of Agenda Ke'g‘g'a;‘;"“
Action Mutula motioned to approve the agenda
Sayana-2™
None opposed or abstained
Motion Carries
05 Approval of Minutes K"“C"ﬁ'm'_‘;“’“
Action Jason motioned to approve the minutes
Savana-2™

None opposed or abstained
Motion Carries
Kenny Tran

06 Open Forum e
Information | Michelle Tran shared information from CSSA about efforts to
address undocumented student compensation accessibility as well
as financial aid reform,

Nayeli Gonzalez shared concerns about AST Leadership Funding
assistance received and suggested removing Kenny Tran as Chair.

07 Overview of Budget Cycle Keﬂgga'ifrm
Information | Description: The committee will go over the budget timeline and
process. Annie Macias

i ASI Executive Direot
Fiscal Impact: No xecutive Director

See attached for document reviewed

Kenny reviewed the approved timeline for ASI budget cycle.
Annie reminded the committee the ASI budget needs to be to
President Haynes by May 1%,

08 Approval of ASI Budget Guiding Principles Kenc“ﬁ’m,Tr""
Action Description: The committee will approve and recommend to the
Board of Directors the ASI Budget Guiding Principles.

Fiscal Impact: No

See attached for document reviewed

Kenny reviewed the proposed guiding principles for the ASI
budget.

Discussion focused on what guiding principles are and what the
action on this item would be.

Brittney motioned to approve the ASI budget guiding
principles

Savana-2™

Nene opposed or abstained

Motion Carries




10 Announcements Ke'g‘g’ﬁi‘;m"
Information | Faith mentioned bringing an item to the next committee meeting

to discuss committee duties and responsibilities in the ASI
Bylaws.
Kenny mentioned ASI week February 4-8

11 Adjournment KenggﬂTrran

Action Savana motioned to adjourn the meeting
Nas-2™
Motion Carries
The meeting was adjourned at 2:43pm
I, Kenny Tran, 18/19 ASI Chair of Internal Operations, hereby certify that the
above minutes were approved by Interngl@perations of ciated Students, Inc., ata
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ASI Budget CaII Tlmelme

Present the Flsr:al Year 2019-2020 budget ’nmeline at lhe
Friday, February 8, 2019 Internal Operations (10) Committee meeting as an

informational item.
Friday, February 8, 2019 Budget request email will be sent out to all ASL
February 11-22, 2018 E:ggg;sors will meet with their department to discuss their

Each department supervisor will meet with the Business
Fenrmay. 25 Mdich;1, 2058 Services Analyst to review their proposed budget.

; All budget proposals need to be submiltted to the Business
Friday, March 1, 2019 Services Anatyst,
Monday, March 4, 2019 Submission fo Intemal Operations Commitiee Chair as an

action item for the commitiee’s agenda.

Intemnal Operations Commitiee meets to defermine new
initiatives and review he resulting proposed ASI Master

Friday, March 8, 2019 Budget for Fiscal Year 2019-2020. All departments should
have a representalive in altendance to present their requested
budget

. o | Submission to Boerd of Direciors (BOD) Chair and Chiel of

Friday, March 8, 2019 Staff as an action item fo the Board's agenda.

Friday, March 15, 2019 BOD reviews 19/20 AS| Master Budget

. 1C meeting reserved for budget adjustment if the BOD does

Friday, April 19, 2018 not approve the budget on March 15th.

Friday, April 26, 2019 BOD meeting reserved for budget adjustment if needed.

Friday, April 26, 2019 ASI memo, 19-20 approved budget, Budget namative, signed

BCD minutes due to President Haynes for signature.




what are
" guiding
prmaples"

,)

The guiding principles for our AS| budget are
fundamental guidelines we follow that influence
how we build the budget. It guides us throughout
the budget aliocation process that occurs in the
spring semester.
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Comments,
or Concerns?




