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2018-2019 

Members 

Kenny Tran 
Executive Vice President 

Chair 

Savana Doudar 
President and CEO 

Vice Chair 

Faith Garcia 
Board of Directors Representative 

Mutula Kwangaba 
Board of Directors Representative 

Naseli Fotoohi 
Boord of Directors Representative 

Mane Telpian 
Board of Directors Representative 

David Hanna 
CSUSM Student At Lorge 

Mariana Rosales 
CS USM Student At Large 

Brittney Anda 
CSUSM Student At Large 

Jason Hernandez 
CS USM Student At Lorge 

Annie Macias 
AS/ Executive Director 

Ashley Fennell 
A.SI Assistant Director of Government 

Affairs and Initiatives 

Katy Rees 
Associate Vice President, 

Ad ministrat ion 

ITEM SUBJECT PRESENTER 

Kenny Tran 01 Call to Order 
Chair 

The meetine was called to order at 2:31Dm 
Kenny Tran 02 Roll Call 

Chair 
Present: Kenny, Savana, Faith, Mutula, Naseli, Mariana, Brittney, 
Jason, Annie, Ashley, Katy 
Tardy: Mane 
Absent: David 

Kenny Tran 03 Recognition of Guests 
Chair 

Michelle Tran, Lucas Dias, Nayeli Gonzalez, Samantha 
Caracciolo, Alexandria Hernandez, Mil:!:uel Mal!ana 

KennyTl'lln 04 Approval of Agenda 
Chair 

Action Mutula motioned to approve the agenda 
Savana-2 nd 

None opposed or abstained 
Motion Carries 

Kenny Tran 05 Approval of Minutes 
Chair 

Action Jason motioned to approve the minutes 
Savana-2 nd 

None opposed or abstained 
Motion Carries 

KennyTl'lln 06 Open Forum 
Chair 

Information Michelle Tran shared information from CSSA about efforts to 
address undocumented student compensation accessibility as well 
as financial aid refonn. 
Nayeli Gonzalez shared concerns about ASI Leadership Funding 
assistance received and suggested removimz Kennv Tran as Chair. 

Kenny Tran 07 Overview of Budget Cycle 
Chair 

Information Description: The committee will go over the budget timeline and 
process. Annie Macias 

ASI Executive Director Fiscal Impact: No 
See attached for document reviewed 
Kenny reviewed the approved timeline for ASI budget cycle. 
Annie reminded the committee the ASI budget needs to be to 
President Havnes bv Mav 1 ' t · 

Kenny Tran 08 Approval of ASI Budget Guiding Principles 
Chair 

Action Description: The committee will approve and recommend to the 
Board of Directors the ASI Budget Guiding Principles. 
Fiscal Impact: No 
See attached for document reviewed 
Kenny reviewed the proposed guiding principles for the ASI 
budget. 
Discussion focused on what guiding principles are and what the 
action on this item would be. 
Brittney motioned to approve the ASI budget guiding 
principles 
Savana-2 nd 

None opposed or abstained 
Motion Carries 



Kenny Tran 10 Announcements 
Chair 

Information Faith mentioned bringing an item to the next committee meeting 
to discuss committee duties and responsibilities in the ASI 
Bylaws. 
Kenny mentioned ASI week Februarv 4-8 

Kenny Tran 11 Adjournment 
Chair 

Action Savana motioned to adjourn the meeting 
Nas-2nd 

Motion Carries 
The meetine: was adjourned at 2:43pm 



ASI Budget 
Cuidin 
Principles 



ASI Budget Call Timeline 
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Present the Fiscal Year 2019-2020 budget timeline at the 
Friday, February 8. 2019 Internal Operations (10) Committee meeting as an 

informational item, 

Friday, February 8. 2019 Budget request emal will be sent out to all ASL 

February 11-22, 2019 Supervisors will meet with their department to discuss their 
budgets. 

Februa,y 25 - March 1, 2019 Each department supervisor will meet with the Business 
Services Analyst to review their proposed budget. 

Friday, March 1, 2019 All budget proposals need to be submitted to the Business 
Servie:es Analyst 

Monday, Marcil 4, 2019 Submission to Internal Operatioos Committee Chair as an 
action item for the committee's agenda. 

Internal Operations Committee meets to determine new 
initiatives ancl reView th& resulting proposed ASI Master 

Friday, March 8, 2019 Budget for Frscal Year 2019-2020. All departments should 
have a representative in attendance to present tneir requested 
budget 

Friday, March 8, 2019 Submission to Board of Directors (BOO) Chair and Chief of 
Staff as an action item to the Board's agenda. 

l=riday, March 15, 2019 BOD reviews 19f20ASI Master Budget 

Friday, AJ)nl 19, 2019 10 meeting reserved for budget adjustment if the BOD does 
not approve the budget on March 15th. 

Friday, April 26, 2019 BOD meeting reserved for budget ad"jUStment if needed. 

Friday,April26, 2019 ASI memo, 19-20 approved budget, Budget narrative, signed 
BOD minutes due to President Haynes for signature. 



what are 
guiding 
principles? 

> 
The guiding principles for our ASI budget are 
fundamental guidelines we follow that influence 
how we build the budget. It guides us throughout 
the budget allocation process that occurs in the 
spring semester. 

> 
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Questions, 
Comments, 
or Concerns? 


