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Internal Operations Committee Agenda 19-05
March 8, 2019 2:30PM
ASI Conference Room, USU 3700

ITEM SUBJECT PRESENTER
01 Call to Order Ke“é']fa;';""
The meeting was called to order at 2:31pm
02 Roll Call K“gﬁ'a;fr““'

Present: Kenny, Faith, Mutula, Naseli, Mane, Mariana, Brittney,
Jason, Annie, Ashley, Katy
Absent: Savana, Alex

Kenny Tran

03 Recognition of Guests ety
Nayeli Gonzalez, Alexandria Hernandez, Lucas Dias,
Estefania Fraticelli, Samantha Caracciolo, Gary Scott,
Estrella Ordonez, Kim Peirce, Olaf Zielinski, Ryan Callanta,
Miguel Magana, Kalie Sabajo, Jake North, Kristin Gazallo,
Jeanie Maidona

04 Approval of Agenda Kethy oo
Action Mutula motioned to approve the agenda
Mariana-2"
None opposed, abstained
Motion Carries
05 Approval of Minutes Ke'g’:a?;”“
Action Mutula motioned to approve the minutes
Naseli-2"
None opposed, abstained
Motion Carries
06 Open Forum Ke'gga'i';'““
Information | None
07 ASI 2019-2020 Budget Ke“(':‘g’a};““
Action Description: Review of proposed FY 19/20 ASI Budget
Fiscal Impact: No Annie Macias
ASI Executive Director

See attached for document reviewed

Annie reviewed timeline for budget item call as well as reviewed
headcount and Indirect Cost Recovery,

Guests Ryan Callanta and Olaf Zielinski reviewed Media and
Communications Team budget proposal.

Guest McKenna Elo reviewed the Cougar Pantry budget proposal
which included adding a graduate assistant.

Guest Jeanie Maidona reviewed Campus Activities Board budget.
She highlighted HYPE and CAFE teams as well as number of
events on campus. She also reviewed the proposed budget for
Festival 78 which included UPD, security, artists, lighting, etc.
She highlighted the increase of ASI and events on campus builds
community and partnerships. Questions focused on UPD and
costs.

Kenny reviewed proposed budget for BOD and Executive
Officers. He highlighted increase in minimum wage but also
accurate reporting for hours. Questions focused on compensation
for the AST Board members and supporting those that are
financially insecure.

Annie reviewed costs for audits, insurance, legal, reserves, and
banking services. She also reviewed general student programs




which include campus partnerships, retreats, and sustainability
efforts.

Diiscussion focused on increase in minimum wage resulted in over
$100k impact on budget, ASI did not receive grant for SB85 as in
previous years, as well as increase in indirect cost recovery.
Discussion continued on shortfall in budget being covered by VP
of Student Affairs. Conversation continued on long range
planning including increases to minimum wage, pays for student
representatives, and AVP salary. Concems focused on funding a
state employee (AVP), student wages payments and possible tax
or financial aid implications, and mandatory costs for indirect
cOSts recovery.

Katy reviewed EO 1000 and no gift of state funds so CSUSM is
required to enforced cost recovery from auxiliaries. These costs
include but are not limited to facilities, energy, risk management,
UPD, Accounts Payable, Accounts Receivable, etc.

Naseli motioned to approve the ASI 2019-2020 Budget
Jason-2"

All Opposed

Motion Fails

Faith motioned to table approval of the 2019-2020 ASI Budget
to the next Internal Operations Committee meeting.
Mane-2™

None oppoesed, abstained

Motion Carries

08 Announcements Kenc-:-ﬁrm jl;ran
Information | Mane- CougarCon 3/8 tonight
09 Adjournment Kenafa'irrran
Action Mutula motioned to adjourn
Brittney-2™

The meeting was adjourned at 3:47pm

I, Kenny Tran 18/19 Executive Vice President and Chair of Internal Operations,
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eeting held on April 19, 2019

Kenny Tran Date

hereby certify that the above minutes were approved by Internal Operations Committee
of Associated Students, Inc., at a regularly scheduled m
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IP Outcomes

How to best capture and communicate ASI
* Serve

* Engage
= Empower

Brand Wfenthy

18/20 Structure

ME Tear Retentio 4 Goal

by General /

Cougar
Pride Swag

W
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Thank You!

Olaf & Ryan






