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ASI Board of Directors Committee Minutes 20-06

Friday, November 15% at 2:30pm

USU Conference Room 2310
ITEM SUBJECT PRESENTER
01 Call to Order Kenny Tran
The meeting was called at 2:30 ASI President
02 Roll Call Kenny Tran
Kenny, Michelle, Mariana, Eliese, Richard, Shay, Gabby, Keith, ASI President
Tim, Nick, Inique, Rylee, Shovan, Annie, Ashley, Cynthia,
Michelle R., Gail, Diana C.
Tardy: Ariana (3:05pm) , Emily (3:05pm)
Absent: Jae, Devon
03 Recognition of Guests Kenny Tran
Grant Bloom, Amanda Pangillnan, Steven Granda Alvarado ASIT President
04 Approval of Agenda Kenny Tran
Action Will of Chair the following changes were made: ASI President
Presenter Jaelyn Freeman changed to Kenny Tran
Diana Cumming in for Clint Roberts
Richard moves to approve the agenda with the changes
Shovan 2™
Motion carries
05 Approval of Minutes Kenny Tran
Action Description: Approval of the minutes from the Board of Directors ASI President
meeting on November 1%, 2019,
Fiscal Impact: None
Keith motions to approve the minutes
Shay-2"
Motion carries
06 Open Forum* Kenny Tran
Information None ASI President
07 Graduation Initiative Symposium 2025 Debrief Kenny Tran
Information Description: President Kenny Tran & VPSUA Michelle Tran will President & CEQ
be giving a debrief to the Board of Directors from the GI 2025 Michelle Tran
Symposium. VP Studen;:f & University
Affairs

Fiscal Impact: None

See attached for presentation

Presenters reviewed recent experience at annual conference,
which focuses on the CSU system and students topics such as
student success and degree completion. Discussion topics at the
conference focused on student experience, retention rates, and first
year intervention. The conference also highlighted jobs and the
way students adjust to the workforce in the near future.
Underemployment seen as a big issue needing to be addressed.
There is an improvement in the graduation initiative 2025
progress for both transfer and traditional four-year students.
Average unit load is a common factor in why our four-year
graduation rate is considerably low.

There is discussion on how academic probation is viewed and
how it is implemented. This change centers around mental health
of the student.




Enrollment management saw success as more students are taking
on additional units for ail students and first time freshmen. There
is more emphasis on student engagement and well-being,
Students are no longer charged late fees to apply for late
graduation to help promote higher graduation rates.

There are 6 CSUs that are interested in implementing Cougar Bot.
If the Board wants, they can have a presentation on this program.

Shovan -concerns that students are disconnected from degree
planner.

Keith- suggested the school take a far more hands-on approach on
how to use degree planner.

Rylee asked who on campus is responsible for teaching students
about these sources and how is the advisor center doing
something. Gabby suggested collaboration to help further the
utilization of degree planner. She also stressed the importance of
faculty knowing how to use degree planner next.

There is advocacy for financial support and as a Board, they can
meet with their Deans, financial services, and find out more
information about what is offered to the students of CSUSM.

There is an executive order that talks about category 3 and 4
students. Once they got rid of remedial courses if students don’t
make the satisfactory scores you are placed into category 3 or 4 all
based on SAT scores. If you fall into 3 or 4 you can take courses
over summer prior to starting in fall. Category 4 are required to
take these courses. This helps with the graduation initiate as it
help student be successful in those classes and student belonging
and students being able to ask for help. Early alert is making sure
that students know when they aren’t performing well in a class
and they can get help early rather than wait until the end to receive
help.

08
Information

2018-2019 ASI Audited Financial Statements
Description: The Board of Directors will review the 18-19
Audited Financial Statements.

Fiscal Impact: None

See attached for document reviewed.

Presenter highlighted that these reports are mandatory as part of a
non-profit, auxiliary organization. This document was reviewed
and approved by Joint Audit Committee. That committee reviews
that there are no inaccuracies. ASIs report was given the opinion
that there are no financial misstatements provided. There was
discussion of the different aspects of the budget and presenter
reviewed the financials that ASI is responsible such as student
organization accounting. There was discussion of the general
fundamentals of the ASI budgeting process. The ASI reserve was
discussed as well as it importance as it supports ASI through an
emergency situation.

All student fees were reported and the overall increase in revenue
was accounted to the increase in enrollment. Overall expenses in
ASI went down which means that management and general
expenses went down. Program expenses went from 70% to 75%
of spending meaning more money is going towards programing.
There is a new requirement to categorize by program, which
allows for more insight for ASI.

Annie clarified that previously ASI would budget on the red
meaning they would budget events where total amount were
overall total revenue. AST was more modest when it came to total
revenue because they used the student count given to them.

Diana Cumming
Business & Financial
Services




Anything over that will be added to reserves, per ASIs reserve
policy. Student centers on statements are GEC and Pride.
Amounts given to these centers decreases this academic year.
All reviewed information can be found on the ASI website.

09 Reports Kenny Tran
Information Annie- ASI is reclassifying all the budgeting aspects, fiscal year ASI President
18-19 audits are closing, and MCT went to AdobeMAX and there
was incredible response, there is an opening for the front desk

Ashley- The board should receive their scholarships and priority
registration dates by Monday. Adobe Sign is still in the works but
we have plans to try and test it again next week.

Cynthia- received a clean audit with no finding. There is a
position open for students in the grants project coordinator. In
relation to the dining hall, she is the person who helps design and
construction and the design is being finished.

Michelle- it is homecoming next week and students are invited to
attend these events, Suggested checking out the websites,

Gail- Working on a women’s leadership symposium, which is
going very well, she is working on this with Jae Freeman. There is
an open position in SLL with the hopes of being filled by mid-
January. VP Student Affairs on campus won an award for our
region including several states.

Rika Yoshii: offered herself for help on degree planner and
explained her emphasis in Al and computer science.

10 Anncuncements Jaelyn Freeman
Information Michelle will be at CSSA this weekend and Kenny will not. Chuir & Chief of Staff
Next week is trans resiliency GEC will have several events.
11 Adjournment Kenny Tran
Action Keith motions to adjourn the meeting ASI President
Gabby seconds

3:52pm adjourned

* Public comment will be limited to a maximum of 5 minutes per guest. Chair will
determine allocated amount per meeting,

I, Jaelyn Freeman 19/20 ASI Chair & Chief of Staff, hereby certify that the above
minutes were approved by Board of Directors of Associated Students, Inc., at a
regularly scheduled meeting held on December 6, 2019

Aoﬁ/\,p\_/" Jan . (209

ﬁuelyn Freeman Date




What is the Graduation Initiative 20257

Graduation Initiative
2025 Symposium

Dotobeor 17-18, 209

What Is the Graduation Initiative 2025 Symposium? Six Pillars of the Graduation Initiative 2025
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Graduation Initiative %mpusium 2019 Lisetul Data for You to Know - Post Gl 2025 Symposium
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Associated Students, Inc.
of California State University
San Marcos

Financial Statements and Supplemental Information
Years Ended June 30. 2019 and 2018

Aldrich.

Aldrich CPRg + Achsars LI
TETE Hatard Contar Tufua, ) 300
San Disge. CAlifornia 9210:

o1 Aldrich.

INDEPENDENT AUDKTORS' REPORT

To Ihe Board of Directora of
Agsociated Siwderts, Inc. of California Slato Uinlversity San Marcog

We heve audited the accompanylng financial :hlurnanis of Associated Students, inc. of California Stals San
Merzos (a nonprofit organ which of financial positicn as of June 30, 2019 and
2018, and tha relatad of acfivities, I and cash flows for Lhe years lhen ended, and
the related notas to the financlal statements.

Managemant's Responsibliity for the Financial Statements
Is far Ihu h and fair pr of Ihasa financial slatemants In accordance

with i d in the Umlpd Statas of Amerlca; this includes the dasign,
Implamantation, and maTnIBnanus 01' internal pontrol refevent to the preparation and falr presentation of financial

statementa that are freo from material misstatarment, whather due o fraud or amor.

Audhors' Responsibliity

Our rasponsibilty Is 1o express an oplticn oh these financlal statemonis bassed on our audits, Wa canducted our
audits & whth audlting n the Unlted States of America. Those
slandards require thal we plan and perform (ha audits o abtaln naasonabls assuranca about whether the financlal
satements ara fres from material misstatemant,

An audll invalves parforming proceduses to obtain audi evidence ahuul the amounts and disclkosures In lhe
financial stalaments. The procedures selactad depend on the audiior including the of tha
risks of maierial miastatement of the financial stalaments, whether dua {o fraud or eor. In making those risk
asaessmants, the sudiior considers Internal control refovant 1o tha entity's Preparation and fair presentation of the

financial stalements in ordsr to design audh p thai are nthe but nol fer the
purpase of exprassing an oplinien on the -fr-cthtanass af the enlily's amamal conirol. Accordingly, we expreas no
such apinlon. An audit alsa incdas the ing policles wsad and the
made by as well aa evaluating the overall

of lha Ainancial

We believa that the audit evidence we have obtained is sufficient and approprials to provide a basis for aur audit
opinkon.

Opinlon

In our opinion, the financial statements refered 1o above present fairdy, In all motetial respects, the financial
posillon of Associated Students, Inc. of Calfomia State Unlversity San Marcos as af June 30, 2018 and 2018, and
the changas In ils nel assals and Its cash flows for the years then ended in with ]

generally accapted In the Uniled Stales of Amarica,

ASSOCIATED STUDEN‘I'S. INC. OF CALIFDRNIA STATE UNIVERSITY SAN MARCOS
Financlal
Years Ended June 30, 2|:|1 Band 2018
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INDEPENDENT AUDITORS® REPORT, CONTINUED
I af. Ragarding & Change In A ing Princlple
As discugsed in Nots 1 to tha financial in 2019, the O ization adopled Accounting Slandards
Update (ASU) No. 2018-14, Nal-for-Profi Enlites {Topic 958); F of Financial of Not-for-

Prafit Entifias. Our opinlon s not modified with respact to this mattsr.

Other Matter

Qur audlts ware conducied for he purpose ¢f fnrrnlng an opinion on lhe financial siatemasnts as a whole, The
supplementary information included on pages 14-21 is presentad for purposes of additional analysla and is not a
required part of the financial Such is the ity of gement and was derfved
frem and ralates directy i the underlying accounting and other records used to prepare the financial statements.
The infarmation has been subjeclad ta tha audlliru: protedures spplbrl in the audit of the financial statamants and

cartain dures, including and directly 1o the underlylng
accounting and ather recorgls used to prapare the financial statamants of !u Ihe finencial statements themselves,
and other addiional proced| with auditing In the Uniled Stales of

America. In our opinion, the minrrnaﬂun ls falrly slated in all maleral reupecls in relation to the Mnancial
slatemants as & whola.

Aldrich CP4s + Aduidors LLP

8an Ciego, Callfornie:
Septamber 26, 2013



ASTOCIATED STUDENTS, INC. OF GALIFORKIA STATE UNTVERSITY SAN MARCOS

Stetemect of Funclionsl Exps

ASSOCIATED STUDENTS, INC. OF CALIFORNIA STATE UNIVERSITY SAN MARCOS ASSOCIATED STUDENTS, INC. OF CALIFORNIA STATE UNIVERSITY BAN MARCOS

Statements of Financlal Positon Statements of Activities
June 30, 2019 and 2048 Years Ended June 30, 2018 and 208

ASSETS 2019 218 2018 218
Cument Asaels: Renenue and Support Withoul Donor Reslrction:
Cash 3 301,857 § 63,881 Sludent tuition fees § 2,200,972 § 2,113,362
Reslricted cash 132,811 192,939 Interesi incame 17,797 15.495
Cue from related parties 722,088 702,360 Cthar incoma 189,638 140,055
Other recohable: = 1,000 —_— —
Tolal Revenus and Support Wilhoul Daror Restriction; 2,384,308 2,268,952
Total Curert! Assats 1,207,856 BE0,070
Expanses:
Property and M, net of il 10556 17,005 Program senicas:
AS| Cougar Panlry 76,358 74,024
Depasiia 3,000 3,000 Bogrd of Directors 274,308 274,160
Marksling and Dasign 150,109 178,108
Total Asscls § 1,221,417 § 980,075 Studant Lifa Centar 383,039 65,109
- = Student Programa and Adviaors BE7,347 726,850
LIABILITIES AND NET ASSETS Managemant and ganaral 520,161 879,563
Currant Llabiliias: _—
Accounte payable 3 B222 § 24,237 Total Expenses 2081321 ___2%
Due to refaled partias a70,180 J83.631
Deofermed revenua 58,017 89,187 Changs In Net Assats 306,887 (19.860)
Obligations under capital leass, cumani partion 5,508 5,015
- T Net Assels Without Donor Restrictions, beginning 464,588 460,448
Total Current Liabilities 441,327 502,070
Net Azsels Withaut Donor Reslrictions, ending $ 775,575 § 468,568
Obligations under capital leass, ret of curent parion 3,008 2417
Tota! Uabllities 445,838 511,487
Nat Assets Without Donor Restricllany 775,576 468,588
Total Liabliities and Net Assals 3 1.221.411 § 980,075
Fes accompanying noles o financil etatements, 3 Sea accompanying notes to Mnanclal statements. 1
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ABSOCIATED STUDENTS, INC, OF CALIFORNIA STATE UNIVERSITY S8AN MARCOS

Statements of Cash Flows
Years £ndad Juns 30. 2018 and 2014

2019 2018
Cash Flows from Operating Acthitfes:
Change in net assels 5 305,837 § {19,860}
Adjustments to reconcile change in net assels (o nel cash
provided (usad) by operating acthilies:
Depmeclalion 8,450 15,210
Changes in operating asaets and llabilties:
Due fom related parties {18,728 104,101
Olher racehvable 1,000 {1,080)
Accoynis payabla {16.015) 4798
Due to related parties (13,451) 8,497
Defared mvanus 31170y (87,635)
Nel Carh Provided by Opsrating Acthitles 234,163 2,520
Cash Flows Used by Financing Actlvtiea:
Payments on <aphal kease obilgation {5,015) (4,569)
Net Increase (Decraasa) in Cash 229,148 (2.048)
Cash and Resldcled Cash, baginaing 256,520 253,669
Cagh and Resincled Cash, anding 3 485,768 § 266,620
Cash and Reslriclad Cash, beginning: 5 256,620 § 253,669
Nel increase {decreass)in urrestricled cash 236,176 {26,211)
Net Increass {decrease} in restricted cash (6.028 24,162
Cash and Restricted Cash, snding § 485,764 5 266, 620
Cash 5 301,857 § 63,681
Resatricted Cash 183,911 182,839
Tatal Cagh and Restricted Cash 5 485,748 § 256,820
Supplemental Disclosures of Cash Flow Information:
Caah payments for interest $ 1,159 % 1,604
See aceompanying notes to finandal statements. 7

ASSOCIATED STUDENTS, INC. OF CALIFORNIA STATE UNIVERSITY SAN MARCOS

Notes to Financlal Statements
Years Ended Juna 30, 2019 and 2018

Nete 1 — Organization and Summary of Significant Accounifng Pollcies, continued

ncome

The Organization Is a qualified non-profil ceganization that is exempt from income taxes under Secton 501(c)(3)
of the latarmal Revanue Code and Section 237617(d) of the Califomia Ravenue and Taxation Cada, Howsver, the
Organizalion remains subjac! 1o taxes on any net Incoma which is derved from a irade or business requlariy
carried on and wirelaled i¢ lts exempt purpcss.

The Crganization follews acctunting standsrds generally accaptad in the United States of America related to the:
recognition of uncariain tax poeiions, The Organlzalion recegnizes accrued interest and penaltics assoclated with
uncerlaln tax positions as pan of (he atalements of acivilies, when applicabla, Managamend has defermined that
the O has na te 48 of June 30, 2099 and 2018 and tharelore no amounts have
boen accrued.

Property and Equipmept

Tha Qrgan'zalion capitaizes sll expendiuses for propery and equipment in excess of §5,000. Equipmant and
improvemants are recorded at cast o at eatimaled far value at date of gift if donaled. Expenditures for
malntenance and repalrs are charged agalnst operations. Depreciation I8 pravided on a siraight-ine basls over
the estimated ussful Ives of the assets of 5 yaans.

Resiri

The Organization helds funds for on-campus student organizations to fund activities. These funds car be drawn
upon al any time by the on-camptis stvdant organizalions and are recognlzed as a liability to the Unhversity under
due lo refaled parllas.

BReverng

Each anroliad student of the Unlversity was raquied e pay $75 per semester far an associsted student body foe

for the years ended June 30, 2018 and 2018, These payments support the Organization's operstions and are
A by tha Unlvsrsily Cffice and remifted to the Organizatlon, al which time they are racorded as

sevanue or deferrad reverwe. Dofermed tevenus reprasents the portion of siudent body fees collacted for the

summer and fall sessions applicable to the next fiscal year.

lua 13
Tha carrying value of cash, recsi , and i proxi fair value aa of June 30, 2019 and 2018, dua
to the relative shorl maturilies of thess Instruments.
Reclassifications
Cartain raclassifications have besn made to the 2018 financial p io pond 1o the
curTent year's format. Net assets and changes In net aasets ara unchanged due to theas raciassiications. Certain

wers from and gengral te program.

Subsequent Evenls

The Organization has evaluatad subsagquent events through Septambar 26, 2019, which is the date the financial
stalements were avallable to be iszued.

Nota 2 — Concentratlons of Credit Risk
The Organization makntains an account at a financlal institulion with funds insured hy the Federal Deposit

Insurance Carp {FDIC). The O 's aceount at this Instivtlon may, at times, exceed FDICHnsured
timits of up to $250,000. Tha Organzation has not experianced any such lossas in thase accounts,

ASSOCIATED STUDENTS, INC, OF CALIFORNIA STATE UNIVERSITY SAN MARCOS

Notos to Financial Statameants
Yeara Ended June 30. 2019 and 2018
—_— e .

Note 1=0r and y of Significant A Ing Policies

Mal

The Assoclatad Students, Inc. of Callfomia Stale University San Marcos (Organizalion) Is a nan-prafit California
corparatian arganized in 1994 as an auxiliary organization to California State Universily San Mascos (University)
coperated in accordance with the Ganeval Nonprafit Comporation Law of the Slata of Califamia. The Organkzation
administers various shudent programs and activities. Student faes end othar revanues ere collected for the
suppart of student-related programs and for the acguisition of assels that benef! the student body.

Tha O 's financal arn inciuded as & component unit of the Universily's annual ganerak
purpose financial statsments. This & required by government accountlng atandards that apply to the Univarsity.

New Accouniing Pronouncemant

During 2019 tha Universily adopted ASU Na, 2016-14 - Nolfar-Prafit Ertiles (Topic 958): Preseniation of
Financisi Statarments of Nol-for-Prefil Entiies. This guidance is Intended ta improve the nat assel dassification
Tequirements and the information presanied in the financlal statements and noles about a not-for-profil entlty's
Rquidity, financlal performance, end cesh flows. Maln provisions of this guidanca Include: prasentation of two
classes of net azsets versus the previously required three: recagnilion of capital gifts for construction as a pat
assel wilhout donor restrictions whan the associalsd fong-ived assat is placed In sarvics; and recognition of
underwatsr sndowment funds os & reduction in net assets with donor restrictions. The guidance also enhances
disclosutes far board designated amounts, composition of nel assets without donor resirictions, Iquidlly, and
expenses by both heir natural and functional classification.

Related Parties
The Organizalion is related Lo other awdllaries of the University, including Cafiformla Stata Univarstly Sen Marcos

Corporation {SM Corp}, and Callfomla Stale Unlversity San Marcos Foundallon (Foundatish). These auxlliafes
and the Univarsity periodically provide various sarvices fo ane another.

entalion
The Tnanclal of the C have bsan d In with LLS, g Iy
accownting prnciples (US GAAP), which require the Drganization to report v ragarding ils fnanclal
pesition and activillas to the ing net assel i

v Net assets without donor reslictions — Net asaets that are not subject to donor~mpased restrictions and
may be expended for any purpose in performing the primary chieclves of the Crganization. Thase net
aszels may be used al the discretion of the Organizatlon's managemant and the hoard of directors.

= Net asssts with donor resirclions — Net asseta subjact o slipulations 'mposed by donars, and granlars.
Some donor resiriclions are temporary in nature: those restricions wil ba met by actions of the
Organization or by the passage of time. Other danor resiricliana are perpetual In nature, where by the
donor has st the funds be i in Hy. The D did not hava any donor
restrictions that wers femparary or perpatual in natura for tve years ended Jurva 30, 2012 and 2018,

Donor restricled contribufiens are reparted an increases In net asaets with donor restrictions. When a restriction
expires, hel assets are reclassified from net assets with donor restriclions to net assets without donor restrictions
In Ihe statemeants of activities.

Lga of Estimates
The preparation of financial in with g Iy plas requiras
make esih and i that affecl certsin reporiad =mounts and disclosures.
Accordingly, actual rasults could difer from those eslimatas.
]
ASSOCIATED STUDENTS, INC, OF CALIFORNIA STATE UNIVERSITY SAN MARCOS
Notes te Financlal Statements
Years Ended June 30. 2018 and 2018
Note 3 — Financlal Assots and Liguidity Resgurces
foard Designations
Net assets without doner restriclions are as follows for the years ended June 30:
2018 2018
Undesignated $ 127.600 § -
Boerd deslgnaled:
Raserved working capital and cument oparations 404,850 269,490
Resenved for equipment 45,000 60.000
Rasened fer program devalopment 200,825 140,100

S ESTE 3 s

Llouidity
‘Tha following represents the Organization's asssis al June 30;

218 2018

Cash and cash aguivalenis $ 301367 § €3,681
Resgricted cash 183,811 192,939
Due from ralated pariias 722,088 02,960
Qilhar receiable - 1,080

Total financlal aszeis 1,207,856 880,070
Less amounta nol svallable for generl usa within ane year:

Rastrictsd funds hald on behalf of cthers (183,817) {122,930)

Board designated {B47,775) (488,588)

Financlal assets awllabla to meet cash needs for

peneral expentitune within one year 3 376,170 § 298,643
Agaoclated Students, Inc, of California Stata Unl fty San Marcos is supported by student faea
which are unresiricted. The Organization structures Its financlal assets to be ovallable as general expenditvres,
{labdilies, and other obiigations come dus, Excess cash is invested in the Califarnia State Univarsily's Invastmant
paol and is recogrized as due from redated parlles In the financial siatements. Amounts ara able to be drawn
down from the University at any lima in order o mest the needs of the Onganization. Tha Organizatlon holds
funds an behalf of various an-campus student organizations and may be drawn at any time by the student
organizations. These funds are also recagnized a3 a llability due ta the University under dve to relatod patties.




ASSOCIATED STUDENTS, INC. OF CALIFORNIA STATE UNIVERSITY SAN MARCOS
Naotes to Financlal Siatsments

Years Ended June 30, 2018 and 2018
Note 4 — Property and Equipment
Properly and equipment consisl of the following:

2019 2018
Equipment $ 47779 § 47,779

(37.224) (30,774)
] 10,585 § 17,605

Lesa accumidated depreciation

The Igtal cost basis of squipmant undsr capital leases as of June 30, 2018 and 2018 was $24,103. Accumulated
depreclation asscclatad with ihese azsets as of Jung 30, 2019 and 2078 was $14,396 and $8,28, respectivety,

Note 5 — Operaling Leases

The Crganization enderad Into & sublease with UCorp as of January 2014 o lease spaces in the Unhversity
Student Union, which expired June 30, 2017 and was subsequenlly renewad with the Univarsily. As consideralion
for the |eased space, lhe Organizalion operates student programa with the space leased In he University Studenl
Union. This relationship & recognized as in-kind revenue and expanse shawn within other income, pregram
servicas and management and general expanses on the stalomenis of ectiviias. Total In-kind rent reverue ard
expanse or the years ended June 30, 2018 and 2018 was 587,805 and $86,422, respactively,

Naote 6 — Capital Leases

The Organization has rcquired certain squipmant under capital fasses. The future minimum laase payments ara
due as follows:

Year Ending June 30,

2020 & 8174

2021 4,052
Themafiar -

Total minimym lease paymanta 10,226
Less ampunt representing Inieresl (10.3%} (ao08}
Pressnl alue of net minmum laase paymonta 8417
Laaa cummenl podlon 5,508)
Capitel Inase obligstius, net of cument portion s 3,509

Note 7 - Transactlons with Related Parties

The Organization receives servicas from and provkies services to the University and related parties Including
Foundallon and SM Corp. i July 2010, the Organization eniered Inlo a payrol and empioyment services
agraemen; with SM Corp under which alf of the Organization's parsonnel bacame employans of SM Carp. The
Crganizalion pays SM Corp tha costs and fass of providing payroll and banafits along wilh an admirisirative fas,

1

ASSOCIATED STUDENTS, INC. OF CALIFORNIA STATE UHIVERSITY SAN MARGOS

Notos to Financlal Statements
Yoars Ended June 30, 2019 and 2018

Note 8 ~F Allecation of

The financial slalements report cextain calegores of expenses that are alribulable (o more than ona program or
supporilng funclion. these exp require on a reasonable basla that is cansistenthy
applied. The expenses that ara allocated include interest and rent, which are allocated on a square-footage
basis, as well 83 selaries and benefits, which are allocaled an the basls of eslimalas of ime and effort,

Note - Contingenclas

From me Io ime, the Organization is subject to liigation as a result of ts ongoing aclivites, Management
baliaves that the outcomes of such Iigation will nat have 8 material advavse effack on ths Drganization's financial
posliion, results of operationa or ligudity,

Ourlng he year ended June 30. 2019, management identiffed some irregularfiies In accounting records, These
e Bp in Other Exp inthe of i and ara currantly being

' wa
Investigated,
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ASBOCIATED STUDENTS, INC. OF CALIFORNIA STATE UNIVERSITY AN MARCOS
Motes to Financlal Stataments

Yeara Ended JJure 30, 2018 and 2018

Nate 7 = Transactions with Related Parties, continued

‘The original term of the agresmant wag ane year, but I{ renews aulomatically unless efther party gives thrae
months’ written notice.

The Organkzation hokds assete for variol
ions is ded with the L Y-

us gudent orpanizafions as well. The adlivity for thesa sludent
tha racards cash and a liablily due io the

Univeralty.

Excass money of the Crganization is held by the Univarsity In a pooled investment account, The amount held on
behalf of the O y and lts prop shara of i income Is Included in dum from refated parlies.

Related party ransaclions are as follows:
2018 2018

Realalad Party Descrplion Raported in
Expenses Lo
Univeraity Agcounling, persornel sendces,  Varlous expenses ] 498,462 § 677,738
and reimbirged costs N
SM Corp Payroll procesaing, adminisirative Payroll and admin fee 1,070,168 895,195
uxpenses and cthar sxpenses
Foundatlon  Student program costa Varinus expencas 2,004 7.284
5 1,568,725 § 1,860,228
Rewnues rom:
Urnivarsity Sendcos, space. and pragrams  Cther income $ 47,206 § 65,743
University ghars of I Incoma 17.787 15,495
ralum
Foundation  Verious student omganizations Cther incoma 30,421 11,615
SM Corp Siudent program costs Other incoma 5,800 6,925
S__ous s sms
D from:
Univarsity Poglad inveatmanl acoount, Level Due from ralaled parly  § FOA,587 § 898,285
1 inesimanis
Unhersity Goal reimbursements Dusg from refaled party 16,076 2,484
3M Com Cost reimburagmants Cus from related party 2,425 -
F Cost roi Dua from releled parly - 610
§__Tmoe s o
Dus to:
Univargity Reimburssd sandces and cash  Cue (o related party § 206,957 § 242,301
held for sludant erganizations
EM Cormp Payroll processing and Dite to relgied party
adminlstraflon fees 164,223 141,330

H 370,180 § 383,851

SUPPLEMENTAL [XFORMATION



Asaoclated Students, inc. of Callfornla State University San Marcos

Schedule of Net Position
June 30, 2019
. {ferinciusion in the Callfornla Stale Universdy)
an
Cummnt mamata:
AN snd cagh agubalnnls 1 A5
Short4pm iruimanis .
Accourts rec wabin, e Te2a
Coptnl beasy recgivabie, zaurer podion z
Nolwa rocatusbls, cuwn, -
Flasiges eoiaihd, Nl &
Pripaid expanges and siber curren! assals
Toin queni sRa sl
Hormurrand sennly:
Resiricled cash and cmh squhsdercy
AcCoUnts wesksdis, wal
Caplai Josn e rucalvebls, nel of cumen povion
Hedun meghatia, vl of cumend pon N
Swrdart ks rcahabla, el -
Pl tecahable, el
Encingman imasimenis
[ s
Capitul ssunip, et 10,85
3,000
Tolal nonz umwd msals £
Tolsl 133 BT
Diufared ouekows of resoucus:
Ioa1 b debd refunding.
Nat pumg| »;
Nt ORES hatiny a
Totn dsisad cunbown ol reourcas 5
Cumrunt lsbibla:
Agcoures pay b sz
ACOrud sideriis ned banefita
] abuances, curent pavan s
Unenrmad musnus sae17
Cigltnl e chigel ianm, cuman! postlan 5508
Locgamn debi chligwions, eLamee perion -
Cimema hati Hy lor domsas 850 ke SEuabrianl expirii, ¢urant postion
o :
Tolal curoni Rubilties f—ir
Noncusmard hotii tea
Accrued camparm.yiad sbaances, e of Gument porlion
Unasmed nwanms. -
Granks cnbuncinble -
Capiin lnanis caigalons, 'l of S, pontion 258
bl chligrions, et of cument. postion .
Clan Lisbi 2y or boausa 2 bes adunimern mipansan, nei of cLam porion
Hoay actdunis
Hek otter pom gl banalils Loty
el parmion Cabily .
Othad sctbilban
“Total ronuront Esbilon —
Yot Babiler p—t
Dirfeotd milovan of rmygurens:
onowa mon s pernia
et ponaion £ a0y %
et OPER Inbiky ¥
land gain on dist nekmaing .
Umucbons
GCttorn -
Toud dabared Ik Of rB0FoeE. T
il Poditand
Nl imestimentin capitel nsasa 1138
rondabic - sdosmenia
Expa
Sehaincah'ps and hiiows iy [
sach e
Cagad projacts E
Deit sankon B
Dthar .
Lnresirctad THAT
Tola! nol position { Sy % 2
8ee Independent auditors' report. 14
Assoclated Students, Inc. of Callfornin State University $an Marcos
Qther Information
Juns 30, 2019
{far Incluslon in the Califormia State Universiy)
1 Cash and cash aquivalents:
Porlion of reslicted cash and caah equivalonts rodatad to andowmants -
Al other restricled cash and cash equivalents § 183,911
MNaonourent resircled cask: and cash equivalenls 183,811
Curmant cagh and cash equivalents 301.857
$ 485,768
24 Gompesition of invesimarts:
Current Noncurrent Total
Monsy Market funds - - 3
Repurchase agreemenia . -
Cerlificalos of deposll . =
U8, agency sacuiilies A
LS. reasury secluilies :
Municipal bonds
Carporate bonds
Aggel backed securitios
Morigags hacked securiies -
Commercidl paper #
Mutual funds
Exchange Irded linds (ETFs)
Equily secuttios
Altamallva Imestments:
Private eguity {including limited partnerships}
Hedge funds
Managed hdures
Raal ealats imestments {including REMTs)
Gammiodities .
Dorivalives =
Qlber allemalive inveslmenl typas
Other extemal investmant poals [excluding SWIFT)
Other Imestmants -
Siate of Callfornja Locsl Agency Invesimen Fund [LAIF)
Siate of Galkointa Surplue Maney Ivestment Fund {SMIF) - - -
Total invesimanis - = 5
Less sndowmant invesimanta - R 3
Totsl investmenta, ne! of endowmants L] =5 - -
18

Sea indopandent audilors' reparl.

Associsted Students, Ine. of Callfornla State University San Marcos

Schedule of Revanuss, Expenses, and Changes in Net Posilion
Yeer Ended June 30, 2019
(fur inclusion in the Califernla $tale University)

Renvariuag:

Operaling reveraies:
Sludent tullien and foag, grass
Schelership allowances
Grants and conlracts, noncagital:
Faderal
State
Local
Hongovemmartal
Salws and senices of educalional acindlies
Sakey and senices of auxiliary enterprises, gross
Schalarship allawansas
Other eparating revenuaa
Total operating revanuss

Expansea:

Operaling expensss:

Inatruclion

Resaarch

Publlc senlca

Academic auppon

Studen servcas

Inalitutional suppor

DOparation and mainlenance of plant

Shudant grants and scholarships

Auxlllary enlarpiisa expenses

Depreciation and amortization
Toldl operaling sxpansas
Operaling income {oss)

Nonoperaling revenues (expensesk

Addiliors

Siate approptialions, noncapital

Fademl finsncial aid grama, noncapital

State financlal ald grania, noncapttal

Local financlal ald grants, roncepital

Nongovemmental and other inencial ald granta, npncapital
Cnhar federal noncperaling prants, nencapltal

Gifts, noncapitat

Ivvesiment incoma (lose), nat

Endowment Incame (lose), net

Interest mxpenaes
Other revenuas -excl.
Gther ing revenues - irenafarg

Net nanoperating reverues (axpansea)

transfers

Incamia (loss) befors other revenues (sxpenses)
Siata apprapriations, capitat
Grents and gifla, capiial

o
Incraase (deareaga) in nal poslilon

Met position:

Net position at beginning af ysar, as prevously rpored
Restatements

Net posilion al beginning of year, as restaled

Net pesition at end of year

See Independeni auditors” report.

San Muyeqs

Cihar Inferetion

Juns 30, 2018

(o ricdusion In the Cafifomin Slele Univarsity

Sludonts, Ine,

it At Valtim (NAV)
-3 -

Elgnifcant
Unabssrabils
Inpuns
Lavel 3

Resl eutale imasimens frchaing REM)

Commontes

Pt auity fnchaing imeed pannarsips)
Deariitivas

Hedgs kavly.
Wonaged Liwes
Oihar sizmmaiha imasiment trsta

lher ex oo Irveshmen pocts (axchuding SWIT)

Olhar insimenty

21 Falr valus hlerarchy In Invastmants:

il of Coornia Loca? Aganey frestment Furd (LAF]

Totaf Iwrimanis

Frrvesimunts huld iy ha Lniveestty undar contraciral

Tata]

Furemi

*

agreormeenia (e.p CSU Conscidalad SWIFT b pos)

Sa4 indopondenl audton’ reporl.

H

2,200,972

168,518
2970611

1,581,160
513,
6,450

Z087,32
K

17.79;

-

306,987
T

463,508
..___._.m

75,575
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Inc, of State L San Marcos

June 30, 2018
{for Inclusion in Ihe Cafifonia State Uriversity)

10 Deferrad outflows/inflows of resources:

1. Deferred Qutflows of Resources
Defemed outfows on
Defarred outfows - net pension liabilily
Defared autiows - nel OPEB liabiity
Dakerrad outfows - olhers:

Add descriptian

Add dascription

Add doscrption

Add description

Add description

Total defarred outfiows - others
Total deferred outflows of resources L]

2. Deferred Inflows of Resources
Deforred infowa - sanice concession anangements
Defarmad inflows - net pensian liability
Delerrad inflows - net OPEB fabiity
Defsrred inflows - ized gain on debt
Defared infows - nonaxchange transaciions
Defamed Inflows - others:

Add descriplion

Add descrigtion

Add description

Add description

Add description

Total daferad Inflows - others
Total daferred Inflows of resgurces $

See independeant sudiiors’ reporl.



BOD Reports 11.15.19

Name *

Position on Board *

Highlights and successes related to your
position (i-e: meetings, past events, new

campus/communuity partners) *

What ASI Committees are you currently

sitting on? *

Updatss on AS5! Committees: *

What University Committees are you

currently sitting on? *

Updates on University Committees *

Upcoming Events and New

{nitiatives/Collaborations *

Areas of concern related to your

position and its constituents:

Nicholas Lavely

C5M Rep

Was able to meet with Laurie Schmeltzer and discuss Super
Stem Saturday, as well as, krain storm with her on networking
events- She gave us great feedback that hosting an open forum

with panelist from different industry might be a very

successful way of gaming student buy in-

Elections Committee

e meet on Friday

fFaculty Awards Selection Committee (FASC)

Student Grade Appeal Committee

FASC: Nr7A

Grade Appeal: no response

Not applicable at this time

Jaelyn Freeman keeps saying we have meetings but never

invites me to them via email- Being the Queen of outlook |

would expect she would know how to invite me:

Otherwise | am doing great



Name *
Position on Board *
Highlights and successes related to your

position (i-e* meetings, past events, new

campus/comimiunuity partners) *

What AS! Committees are you currently

sitting on? *

Updates on A5l Committees: *

What University Committees are you

currently sitting on? *

Updates on University Committees *

Upeoming Events and New

Initiatives/Collaborations *

Areas of concern related to your

position and its constituents- *

Shovan Vatandoust

CHABSS Representative

On November 7th 2019, | met with the CHABSS Reps to do
a video to promote our event "fMeet your CHAEBSS" on

Tuesday, MNovember 12 at u-hour in USU 2370

On November 12th 20719, the CHABSS and | had our "Meet
your CHAEBSS" event and it was a great success: We had free
przza, had students to write on the white board saying “What

do wou fike about being in CHABSS", and mingle with students

Student Advocacy Committee

Elections Committee

For the Elections Committee, we are meeting this Friday,

November 15th at 12:30 in SBSE 4719-

Disability Access & Compliance Committee (DACC)

For the Disability Access & Compliance Committee (DACC), we
were suppase to meet today, but it got cancel due to limited

agenda rtems:

None at this time:

None at this time-



Name *

Position on Board *

Highlights and successes related to your
position (i-e: meetings, past events, new

campus/communuity partners) *

What AS] Committees are you currently

sikting on? *

Updates on AS! Commitiees: *

What: University Committees are you

currently sitting on? *

Updates on University Committees *

Elrese Holt

Sustainability Representative

Sustainable Coffee Hour was a hit!

Sustainability Projects Committee

The last committee meeting was successful in nrtroducing the
SPF to the new members and setting a timeline for the

following semester

Just now setting a date for the next meeting this semester!

Also, putting together a document with options for
reallocating the SPF funds that | will be sending out with the

next agenda:

Budget and Long-range Planning (BLP)

/5

At the BLP meeting, the members expressed concern for all
the proposed programs due to budgets still oceurring in the
red, lack of planning expressed by the Deans to overcome the
loss in funds and the definite consequence of having to pull

from other programs for support

7112



Upcoming Events and New

[nitiatives/Collaborations *

Areas of concern related to your

position and its constituents:

Name *

Position on Board *

Highlights and successes related to your
position (ii-e: meetings, past events, new

campus/communuity partners) *

What AS! Committees are you currently

sitting on? *

Updates on AS] Committees: *

BLP voted to forward the propasal for the BEA Geography to
the Academic Senate for review with the submission of their

own review and recommendations:

Just started planning a Sustainakle Fashion Show with a
motivated and passionate student: Kelly Lavender- She wants
to partner with AS| to get help with venture, food, and
outreach ESA has agreed to collaborate, and we are currently
reaching out tao the Safety, Health, and Sustainability office

to ask for collaboration:

ile are setting up two more Sustainable coffee hours for next

semester!

no areas of concerl as of right now

Rylee Spencer

CHABSS

Meet Your CHABSS Reps was successfull We had o good turn

out and talked to lots of students

Student Advocacy Committee

Elections Committee

N/A



ihat University Committees are you Student Affairs Committes (SAC)

currently sitting on? * Graduation Initiative Steering Committee
Updates on University Commitiees * NFA
Uptoming Events and New N/7A

Initiatives/ Collaborations *

fAreas of concern related to your N/A

position and ibs constituents:

Name * Emily Borgesan

Position on Board * CoBA Rep

Highlights and successes Tim and [ will be meeting tomorrow (11/14) to start formatting our

related to your position questionnaire for our Women in Business event in March! We are gathering our

(ie meetings, past panelists right now and everyone we've reached out to has been super

events, new interested in attending and speaking: We've reserved the McMahan House and
campus/communuity will continue to work on SWAG 1tems and food:

partners) *

What ASI Committees  Awards Committtee
are you currently Student Advocacy Committee

sitting on? *

Updates on AS! Nothing to report:

Committees:



What University Student Affairs Committee (SAC)
Committees are you Student Grievance Committee

currently sitting on? *

Updates on University Committees *

SAC was busy this week: Chief Secka, Shannon Hamil (Academc Senate Chair) and Michelle Hunt
(Associate VP for Faculty Affairs) attended and answered our questions about the use of force policies,

the transparency of all UPD policies to the general public, and many other things: | will attach some of

my specific notes below:

Q: Does UPD have policu and procedures defining use of force by members of UPD and for the
documentation/commurncation of incidents where use of force occurs?

A: Various ways they (UPD) have deal with various topics: Weapons, use of force, etc - different for
many different scenarios: All published in the €5U3M Police Department Policy Manual- New legislation

says this must be published to public for official records by the first of the year

@: What are the policies for implementing de-escalation practices and unconscious bias training, for UPD?
A: All officers go through bias traimng, racial bias training, unconscious bias training (about 16 hours of
traiming total) this happens every 2 years: UPD at CSUSM does this even more often, about once per
year or 18 months-

Secka 15 setting up a matrix of classes for UPD officers to take as they 9o throughout and mature in
their career as an officer- from racial bias and mental health trainings to gender and cultural sensitivity
classes (classes will change by year). They are looking at doing this system wide (as discussed at the

system wide chiefs meeting at C5U Fresno):

@: What plans are there to include medical and mental health professionals as part of the first

responders teams?.
A: Psychological Emergency Response team (PERT) pairs a mental health professional and police officers

county wide: Problem is: clinicians are few and far between- In addition, if we were to implement that



here, there is a question of where they would live on campus here??

C5USM has requested PERT 6 times in the past few years, demed every time except for one- PERT

elinicians come from resources allocated to the whole county:

S0 really, the answer here is no, there are no current plans to include mental health professionals as a

part of the first responders team-

Upcoming Events and Nothing to report!!

New

Initiatives/Collaborations

Areas of concern related nope
to your position and its

constituents *

Name *
Position on Board *
Highlights and successes related to your

position (i-e: meetings, past events, new

campus/communuity partners) *

What ASI Committees are you currently

sitting on? *

Updates on ASI Committees: *

What University Committees are you

currently sitting on? *

Richard Bagu

Veterans Student Rep

Veterans day celebration at Epstein Veterans center was big
success

Met with Scott whe has taken over for Major General Jackson

at veteran services

Awards Committtee

Student Advocacy Committee

No meeting since Last BOD

Student Grievance Committee



Updates on University Committees * Yet to meet

Upcoming Everits and New nothing new

Initiatives/ Collaborations *

Areas of concern related to your nothing naw

position and its constituents- *

Name * Arianna Camino

Position on Board * csm

Highlights and successes related to your position (i-e: meetings, past events, new campus/communuity

partners) *

Nick and | met with Laurie Shmelzer and discussed potential efforts held for Super Stem Saturday in
Mareh- The proposal of having a side networking event held in the original break room was not approved
due to the potentially veering the staff and volunteer away from their designated break times (which
makes sense) this volunteers work long hours making this event a success, so we discussed our different
options: She supplemented us with helpful insight about other problems to tackle on campus regarding
the college: On the upside we received a lot of feedback from the csm and continue to do so- A lot of
of the Feedback answering the question “In what ways can AS| help assist you in your academic
endeavors?” and received some pretty interesting responses that ranged from "Internship Opportunities
and Worskhops' to "Have stem center or engineering center open longer or 24/7,STEM MAJORS
NEVER SLEEP, (TS BAD THAT IT CLOSES EARLY-+--CAUSE | STILL HAVE CLASS AND | WANT A

STEM PLACE TO STUDY AT- FREE TEXTBOOKS/CHECK THEM OUT" Love it



What A5! Committees  Student Advocacy Committee
are you currently

sibbing on? *

Updates on ASI N/A

Committees: *

What University Academic Policy Committee (APC)
Committees are you Student Fee Advisory Committee

currently sitting on? *

Updates on University Committees *

Acadermic Policy Committee has been meeting regularly and looking over policies regarding the following
policies: Dual-Listing Policies, Grading Symbols Policy, Excess Umts Senior Policy, (warting on a gentleman
to get back on the new amount of total units for a student to be consider a senior), Add/Drop &
Withdrawal Policy, and Withdrawal Policy- I've been able to learn plentiful about the way classes are
offered to the students, the policies and procedures the faculty such as the professors are supposed to
take to input grades in a timely manner or if they would like to reqister ther class again for the
following semester, or the steps they would have to take to adjust the prerequisites for the course
This also determines the many routes students can take regarding the late addition or withdrawal of a
course* Most of the meeting have been involving wordy revising on diction syntax and semantics- A lot

of these policies suggest and imply but de not mandate specific actions frem those whom these policies

apply to-

Upcoming Events and none at the moment:
New
Initiatives/Collaborations

»*



Areas of concern related Nick and | should meet more often and figure out next semester upcoming

to your position and its event regarding geek week- 'm already bramnstormming ideas from the commumty

constituents: * nteractions ['ve been having with my peers: | would prefer we reached a
general middle ground decision so we can start launching new community

partner outreach:

Name * Tim Pelayo
Position on Board * CoBA Rep:
Highlights and successes related to your None at the time
position (i-e meetings, past events, new

campus/communuity partners) *

What ASI Committees are you currently Student Advocacy Committee

sitting on? *

Updates on ASI Committees: * Nothing to report
What University Committees are you Academic Policy Committee (APC)
currently sitting on? * Disability Access & Compliance Committee (DACC)

Environmental Health, Occupational and Public Safety

Committee

Updates on University Committees * Nothing to report
9 Po

Upcoming Events and New Nothing to report

Initiatives/Collaborations *

Areas of concern related to your Nothing to report

position and its constituents: *



Name * Mariana Rosales

Position on Board * Executive Vice President

Highlights and successes Meeting with Trustee Fong was pretty cool- We talked about our campus
related to your position culture and how the retention of low income, underrepresented students is
(i*e* meetings, past hard te maintain-

events, new

campus/communuity

partners) *

What ASI Committees  Internal Operations
are you currently

sitting on? *

Updates on AS! Last [nternal Operations was cancelled due to lack of agenda items:

Committees: *
Executive Committee
~Discussed where Michelle’s Travel budget 1s going towards:

-Went over a couple bylaw changes

Personnel

~Had first meeting, discussed survey tool to make surveys adaptable depending

on prostaff posrtions:

-Next meeting will be ths Friday T1/15

What University Co-Curricular Funding Committee
Committees are you Student Fee Advisory Committee

currently sitting on? *

Updates on University Committees *



Common Read Committee

=All ratings were submitted for a common read book/film on campus' Chair is looking at all the ratings

and a survey will be released next week so students can vote on a common read for 2020-2027

Student Fee Advisory Committee
-Everyone on the committee (Kenny and Ari) are up to date with the proposals:
~We will be meeting this upcoming Tuesday 11/19 to vote on the proposals:

~Reaching out to CEHHS and CHABSS to hear about opinions on the courses that the fees are being

added to-

FProvest Search Committee

~-Next meeting 1s during finals week on 12/12- | have a final towards the end of the meeting time so |

will be heading out early:

Upcoming Events and N/A
New

Initiatives/Collaborations

Areas of concern related N/7A
to your position and its

constituents: *



