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Members 

Mariana Rosales 
Executive Vice President 

Chair 

Kenny Tran 
President and CEO 

Vice Chair 

Keith Lin 
Board of Directors Representative 

Gabby Garcia 
Baard of Directors Representative 

lnfque Wilson 
Board of Directors Representative 

Vacant 
Board of Directors Representative 

Ruben Martinez 
CSUSM Student At Large 

Allyson Bihag 
CSUSM Student At large 

Vacant 
CSUSM Stvdent At Large 

Vacant 
CSUSM Student At large 

Annie Macias 
AS/ Executive Director 

Sara Veth 
AS/ Bvslness Services SpeciQlist 

Jon Epes 
Senior Accountant, FlnanclQf Reporting 

& Compl/Qnce, Fiscal Services 

ITEM SUBJECT PRESENTER 

01 Call to Order 
The meeting was called to order at 2:30pm 

Mariana Rosales 
Executive Vice 

President 
Chair 

02 Roll Call 
Present: Mariana Rosales, Kenny Tran, Keith Lin, Gabby Garcia, 
Inique Wilson, Allyson Bihag, Ruben Martinez, Annie Macias, 
Sara Veth, Jon Epes 

Mariana Rosales 
Executive Vice 

President 
Chair 

03 Recognition of Guests 
Jaelyn Freeman, Alexandria Hernandez, Jake Northington, Faith 
Garcia, Nayeli Gonzalez, Ashley Fennell 

Marlana Rosales 
Executive Vice 

President 
Chair 

04 
Action 

Approval of Agenda 
Mariana proposed to change the vacant position to Allyson Bihag 
Kenny moves to approve with amended change 
Keith -2nd 

Mariana Rosales 
Executive Vice 

President 
Chair 

None opposed, abstained 
Motion carries. 

OS 
Action 

Approval of Minutes 
Keith motions to approve minutes 
Inique -2nd 

None opposed, abstained 
Motion carries. 

Mariana Rosales 
Executive Vice 

President 
ChQ/r 

06 
Information 

Open Forum 
Mariana: This is an opportunity for public to speak concerns. 
Time limited to 15 minutes. 
Faith Garcia: Expressed concerns and laid out violations of ASI 
bylaws and other laws. Citied 6.1.2 within ASI bylaws. 
Highlighted the importance of ASI being beneficial to all students. 
Highlighted the importance of IO to adhere to the bylaws. Faith 
mentioned the 17,000 students who are required to pay ASI fees 
while one BOD member is not fulfilling their duties. Urged IO to 
take the coming vote seriously and consider it as a governmental 
decision. Thanked to IO for their time and the opportunity to 
speak. 

Mariana Rosales 
Executive Vke 

President 
Chair 

07 
Information 

Overview of Internal Operations Description: Review with the 
committee members purview of the Internal Operations 
Committee. Fiscal Impact: No 
Mariana: reviewed Internal Operations (IO) committee sections 
for duties and responsibilities in ASI Bylaws. Clarified that the 
first four sections talk about budget. Approved budgets that are 
sent to CSUSM president. Any fiscal change above 5% goes to IO 
for recommendation. Budget is 2 million for FY19-20 meaning a 
change of$100,000 would go to IO. Mariana emphasized 
anything brought to IO will not be the end of the discussion but 
instead result in a recommendation to the ASI Board of Directors. 

Mariana Rosales 
Executive Vice 

President 
Chair 

Resolutions may go through IO before going to Student Advocacy 
Committee. IO discusses anything that can have fiscal Impact. 
Cited ASI bylaw 1.2.7. 



08 
Information 

Overview of ASI Budget 
Description: Present current ASI budget summary. 
Fiscal Impact: No 
See attached for budget files reviewed 

Mariana Rosales 
Exe,;utive Vice 

President 
Chair 

Reviewed budget summary. Four colors represent different years. 
Blue is current fiscal year. The revenue is money coming to us. 
Every student pays a $75 fee. Some are not required to pay such 
as EL students everyone else it is not optional. Each of the lines 
go in depth of where the money is actually going. The reserves are 
required in order to be a corporation. Working capital and current 
operations- this money is there in case ASI were to lose 
everything. ASI would have something to keep ASI operating. 
Capital Equipment and Acquisition and Growth laid out as well. 
Mariana expressed that if any board member or student ever have 
questions about budgets there are notes on the sides on the budget 
and if anyone still has questions feel free to ask Mariana or 
Kenny. 
Presenter also reviewed different budget guiding principles to help 
make the decision ASI makes regarding money. Clarified if 
anyone feels there are items to review there is the ability to voice 
those concems/chane:es. 

09 
Information 

Overview of Budget Guiding Principles 
Description: Present current guiding principles and explain the 
principles taken to create the budget. 
Fiscal Impact: No 

Mariana Rosales 
Executive Vi,;e 

President 
Chair 

Presenter reviewed budget and the principles used to create the 
ASI Budget. Presenter discussed the purpose of the guiding 
principles. 
Committee discussion focused on creation of principles and any 
possible chane:es that can be made. 

10 
Information 

Removal of Michelle Tran 
Description: Due to Article 10, Section 6 of the ASI Bylaws, IO 

Kenny Tran 
AS/ President 

must consider the membership of Michelle Tran being unable 
to fulfill job requirements. 
Fiscal Impact: No 
Kenny Tran reviewed Bylaws and removal process as well as 
why Michelle is up for removal. 
Michelle Tran emphasized the desire to remain as objective as 
possible. Clarified their election to be on the board for the second 
year March 28, 2019 as VP SUA. Served as various positions 
within various committees for CSU system as well as CSUSM 
prior to and in addition to being part of the BOD. Explained that 
historically and in practice both President and VP SUA attend 
CSSA monthly meetings and are both representative of ASL 
Mentioned that this practice extends to not just the VP SUA 
position but that Michelle currently sits in on Academic Senate for 
Kenny because Kenny cannot. Michelle emphasized the work 
Michelle does in ASI and the support Michelle offers students. 
Thanked IO and the public for their time and the opportunity to 
speak. 
Committee members wondered how VP SUA position would be 
filled in the event it was vacant and how long that would take. 
Kenny clarified the position would go through the appointment 
process, interviews would be held, and the board would vote. 
Annie: Further clarified the application process, where students 
can apply, the scheduled appointments with the President, and 
how the President would bring applicants to board for final voting 
decision. 
Mariana: Specified IO can make a motion to remove Michelle or 
not. Questioned if there is a motion. 
Keith Motioned to not remove Michelle. 
Inique -2nd 



None opposed, abstained 
Motion carries 
Mariana: Reiterates the two vacant positions within IO. 
Aoolications online. 

11 Announcements Marlana Rosales 
Executive Vice Information None. 

President 
Chair 

Mariana Rosales 12 Adjournment 
Executive Vice Action Mariana adjourned the meeting at 2:56pm 

President 
Chair 

I, Mariana Rosales the 19/20 Executive Vice President, hereby certify that the above 
minutes were approved by: nternal Operations Committee of Associated Students, Inc., 
at a regularly sch uled fa. eting held on April 17, 2020 

Date 
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