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April 19, 2019 3:30PM
ASI Conference Room, USU 3700
ITEM SUBJECT PRESENTER
0 Call to Order Kﬂggﬂ'il;m
Meeting was called to order at 3:30pm
02 Roll Call Kﬂ"gﬁ’a'il;m
Present; Kenny, Savana, Faith, Mutula, Naseli, Mane, Alex,
Mariana, Brittney, Jason, Annie, Ashley, Katy
03 Recognition of Guests e, S
Inique Wilson, Kim Peirce, Alexa Diaz; Kalie Sabajo, Clint
Roberts, Tim Pelayo, Miguel Magana,
04 Approval of Agenda Ke"(':lﬁfa?;m
Action Brittney motioned to approve agenda
Mutula -2™
None opposed, abstained
Motion Carries
05 Approval of Minutes Keagy Hrkn
Action Mane motioned to approve minutes
Mariang -2™
None opposed, abstained
Motion Carries
06 Open Forum Ke“é'ga;‘;"“
Information | None
07 Approval of AST 19/20 Budget Tl e
Action Description: Review of proposed FY 19/20 ASI Budget
Fiscal Impact: Yes Annie Macius
ASI Executive Director

See attached document reviewed

Presenter reviewed changes from the last Internal Operations
meeting, which included a decrease to indirect cost recovery and
removal of AVP of Student Life salary, which will be covered by
VP of Student Affairs for this year. Conversation further
highlighted what is covered by indirect cost recovery, which
includes but is not limited to accounting, cashiers, procurement,
UPD, facilities, and more. Presenter further reviewed an
approximate reallocation of $91k to the ASI budget. Changes to
the budget include the purchase of a cargo van for the Cougar
Pantry and funds to maintain its operations, an additional student
in the Cougar Pantry, student activities budget for the Chair &
Chief of Staff, increase to Student Emergency Fund allocation,
and increase in funds for ASI retreat to include volunteers and
interns, Additional changes include an additional student position
for the Campus Activities Board, compensation for the additional
Diversity & Inclusion position on Board of Directors, and
additional funds in operations for ADA, Chairs, and Business
Specialist salary.

Committee had questions regarding charges for office equipment
and

Mutula motioned to approve the ASI 19/20 Budget

Mane-2™

None opposed, abstained

Motion Carries




08
Action

Changes to ASI Bylaws

Description: Changes to reflect current practices and corrections
throughout document. Major changes include updated ASI logo,
information related to Board compensation, and clarifications in
processes.

Fiscal Impact: No

See attached for document reviewed

Presenter highlighted changes that included updated ASI logo,
Article 17 for resolutions, corrected numbering in table of
contents and throughout document, as well as clarified and
standardized language throughout document. Additional changes
include clarity added to GPA requirements in Article 8, college
apportionment added to the duties of ASI President, and AVP of
Student Life as a point of contact for ASI Executive Officers and
direct report for ASI Executive Director. A CSUSM Corporation
member was also added to standing invitees of the ASI Board of
Directors and clarity was added to the interview process for
vacancies on the Board of Directors.

Guest Alexa read a statement on proposed list of constituency
meetings for the Student Representatives at Large for Diversity &
Inclusion

Faith motioned to add Alexa’s proposed changes to the
document

Mutula-2™

None opposed, abstained

Motion Carries

Discussion focused on updating these guidelines to avoid
challenges. Others had questions about VP SUA and resolutions
process. Annie highlighted VP SUA would be the connection to
resources and education as well as connection to ASI and not
specific to who is in the role. The role would guide the process.
Further discussion focused on special meeting and timely
resolutions. Concerns focused on abuse of last minute changes and
emergency meetings.

Faith motioned to add an emergency time constraint to
Student Advocacy Committee duties and responsibilities
Mane-2™

None opposed, abstained

Discussion continued on grievance process. Committee reviewed
process for BOD members and outlined the clarity in proposed
language.

Further discussion focused on minutes and transparency.
Committee members reviewed Chair role. Advisor feedback was
clarity from legal counsel regarding minutes. Further discussion
focused on professional staff guidance and student led efforts.
Faith motioned to add scholarships to section regarding BOD
compensation

Mane-2™

None opposed, abstained

Some members advocated for adding a social justice and equity
council but others discussed that being premature and suggested
better utilization for Student Advocacy Committee and task force
efforts.

Savana motioned to approve the changes to the ASI Bylaws
Mariana-2™

None opposed, abstained

Motion Carries

Ashley Fennell
ASI Assistant Director of
Government Affairs and
Initiatives

Annie Macias
ASI Executive Director

09
Information

Announcements

Kenny- Earth Week, Take Back the Night
Annie- Joint Audit

Ashley- open positons on BOD

Kenny Tran
Chair




10
Action

Adjournment

Mutula motioned to adjourn
Mane-2™

Meeting was adjourned at 5:04pm

Kenny Tran
Chair

I, Mariana Rosales, 19/20 ASI Executive Vice President and Chair of Internal
Operations Committee hereby certify that the above minutes were approved by the
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AN Revicr e eI AT e i

wababin: MOVED TO PERSONNEL COMMITTEE, _
BECTION 4 DUTIEER OF AB PREBIDENT
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ASS Board of Disctars.
410 Sarve a8 dalegaia 1o the Calfioria Stats Bt Awoclaiion [OSBA), nokiding
fruveling %o wd sctively pEiticipating In GSAA plsnary mestings at various CHU
campuses. 34k Yoo

e al Cul Ban Mbarecs Page 10136

, wadfor AR n
Exaeitivn Direcior endior designeied ASI profesional siaff membars.

h-m-nn-mh-hmuhmsmswmﬂ.n
u-lermmbmiu-mwmmmmw"m
ut lowet mrialy.

A1 Reviewand st moozwsends o rbirring AM spece ullizstion snd feiities
10 the ppropriste ASI conmidass, ASI Exaculivs Gommities, andior ASI Boand

desigraind ASI
prolsssioral siaff members.
EXRER
tha AS! Bylmws, reschsions, and polaiss,
£.1.13 Racanmwnd 20ippisks Optratiort polclss wrd puideloes o tha ABI Exsouthn
umm-.mnmumm sppmpdata AS| comineoy, In
P i
AS) professionsl il
EAM4 ma—m..-uy-uhmumnwmmm

a2 mmcmm The ASl Exsoutiva Vies Prosident shall:
Chali tha AS! Intemad Opa tioie Commities.
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| ARTICLE 132: SPECIAL OFFICERS

BECTION 1: COMPOSITION
“The ABI may heve Spacia] Ofosm such &n the Vatamns Bilerd Ropresontotive.

t:rm 2: SPEGUAL OFRGER SELECTION
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SECTION 1: BUTIES OF THE VETERARS STUDENT REFREBENTATIVE
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BECTION 8: VOTRG
Members. of tho ASI Board of Directom wth, Lnrriore

‘whl havs one (1) vote ssch. Standing Repiowentriives mndfor edvisors am ol vating medmban
ofthe AS{ Board of Dinsciors, Exnculive Gommitss, Standing Comeness, or Ad Hao Cairritiees.

BECTION T: USE OF PROXIES
Proxies shall nod be afiowad &r any semnlies inckeiing but not Bmitad 1o the ASI Board of
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ARTICLE 11424 COMMITTEES
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SECTION1:  INTERNAL OPERATIONS COMMITTEE
11 The lnssmal Opeation Comuritioe shell comie of the following membars:

1.1 Voling Members:
RARE AS Executie Vies Praldant
1142 ASl Pramilonl
1142 Four (4) membe:a of the AE! Bosrd of Dimcton
1414 Four (4) studsnte at large
112 Advisors:
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451 ELECTIONS COMMITIEE
Comimisies shall oonslst of the folowing mambeis!

Vuding Membae:
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s e ousar shection ayola.
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Comminas shall ona st of the felowdng redibars:
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AWARDS COMUMITTES

B3 Tha Awards Comsmities shall commixt of tha following members:
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Voling Membars:

6444 AS| Praakient
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reprmentative
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ARTICLE 20148: DATH OF GFFICE

SECTION 9: APPLIGATION
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I, (Al rmme), we duly sfscted or appaind (ofloarireprasentative) of Associsted Shdents,

i of Caliornie Stwie University San barcos, do flion that | will fakhilly axsouss tha

dutiss. of this ofica sa providad by the ¢a ikishad Byl | will siifve to establnh repressnisthe
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