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ASI Conference Room, USU 3700 

Internal Operations Committee 
2018-2019 

Members 

Kenny Tran 
Executive Vice President 

Chair 

Savana Doudar 
President end CEO 

Vice Chair 

Faith Garcia 
Board of Directors Representative 

Mutula Kwangaba 
Board af Directors Representotive 

Naseli Fotoohi 
Board of Directors Representative 

Mane Telpian 
Board of Directors Representative 

Alex Hurtado 
CS USM Student At Lorge 

Mariana Rosales 
CS USM Student At Lorge 

Brittney Anda 
CSUSM Student At Lorge 

Jason Hernandez 
CSUSM Student At Lorge 

Annie Macias 
AS/ Executive Director 

Ashley Fennell 
51 Assistant Director of Government 

Affairs and Initiatives 

Katy Rees 
Associate Vice President, 

Administration 

ITEM SUBJECT PRESENTER 

01 Call to Order 
Meetin2 was called to order at 3:30pm 

Kenny Tran 
Chair 

02 Roll Call 
Present; Kenny, Savana, Faith, Munda, Naseli, Mane, Alex, 

Kenny Tran 
Chair 

Mariana, Brittney, Jason, Annie, Ashley, Katv 
03 Recognition of Guests 

Inique Wilson, Kim Peirce, Alexa Diaz, Kalie Sabajo, Clint 

Kenny Tran 
Chair 

Roberts, Tim Pelayo, Miguel Magana. 
04 

Action 
Approval of Agenda 
Brittney motioned to approve agenda 
Mutula-2nd 

Kenny Tran 
Chair 

None opposed, abstained 
Motion Carries 

05 
Action 

Approval of Minutes 
Mane motioned to approve minutes 
Mariana -2nd 

Kenny Tran 
Chair 

None opposed, abstained 
Motion Carries 

06 
Information 

Open Forum 
None 

Kenny Tran 
Chair 

07 
Action 

Approval of ASI 19/20 Budget 
Description: Review of proposed FY 19/20 ASI Budget 
Fiscal Impact: Yes 
See attached document reviewed 

Kenny Tran 
Chair 

Annie Macias 
ASI Executive Director 

Presenter reviewed changes from the last Internal Operations 
meeting, which included a decrease to indirect cost recovery and 
removal of A VP of Student Life salary, which will be covered by 
VP of Student Affairs for this year. Conversation further 
highlighted what is covered by indirect cost recovery, which 
includes but is not limited to accounting, cashiers, procurement, 
UPD, facilities, and more. Presenter further reviewed an 
approximate reallocation of$91k to the ASI budget. Changes to 
the budget include the purchase of a cargo van for the Cougar 
Pantry and funds to maintain its operations, an additional student 
in the Cougar Pantry, student activities budget for the Chair & 
Chief of Staff, increase to Student Emergency Fund allocation, 
and increase in funds for ASI retreat to include volunteers and 
interns. Additional changes include an additional student position 
for the Campus Activities Board, compensation for the additional 
Diversity & Inclusion position on Board of Directors, and 
additional funds in operations for ADA, Chairs, and Business 
Specialist salary. 
Committee had questions regarding charges for office equipment 
and 
Mutula motioned to approve the ASI 19/20 Budget 
Mane-2nd 

None opposed, abstained 
Motion Carries 



08 
Action 

09 
Information 

Changes to ASI Bylaws 
Description: Changes to reflect current practices and corrections 
throughout document. Major changes include updated ASI logo, 
information related to Board compensation, and clarifications in 
processes. 
Fiscal Impact: No 
See attached for document reviewed 
Presenter highlighted changes that included updated ASI logo, 
Article 17 for resolutions, corrected numbering in table of 
contents and throughout document, as well as clarified and 
standardized language throughout document. Additional changes 
include clarity added to GP A requirements in Article 8, college 
apportionment added to the duties of ASI President, and A VP of 
Student Life as a point of contact for ASI Executive Officers and 
direct report for ASI Executive Director. A CSUSM Corporation 
member was also added to standing invitees of the ASI Board of 
Directors and clarity was added to the interview process for 
vacancies on the Board of Directors. 
Guest Alexa read a statement on proposed list of constituency 
meetings for the Student Representatives at Large for Diversity & 
Inclusion 
Faith motioned to add Alexa's proposed changes to the 
document 
Mutula-2nd 

None opposed, abstained 
Motion Carries 
Discussion focused on updating these guidelines to avoid 
challenges. Others had questions about VP SUA and resolutions 
process. Annie highlighted VP SUA would be the connection to 
resources and education as well as connection to ASI and not 
specific to who is in the role. The role would guide the process. 
Further discussion focused on special meeting and timely 
resolutions. Concerns focused on abuse of last minute changes and 
emergency meetings. 
Faith motioned to add an emergency time constraint to 
Student Advocacy Committee duties and responsibilities 
Mane-2nd 

None opposed, abstained 
Discussion continued on grievance process. Committee reviewed 
process for BOD members and outlined the clarity in proposed 
language. 
Further discussion focused on minutes and transparency. 
Committee members reviewed Chair role. Advisor feedback was 
clarity from legal counsel regarding minutes. Further discussion 
focused on professional staff guidance and student led efforts. 
Faith motioned to add scholarships to section regarding BOD 
compensation 
Mane-2nd 

None opposed, abstained 
Some members advocated for adding a social justice and equity 
council but others discussed that being premature and suggested 
better utilization for Student Advocacy Committee and task force 
efforts. 
Savana motioned to approve the changes to the ASI Bylaws 
Mariana-2nd 

None opposed, abstained 
Motion Carries 

Announcements 
Kenny- Earth Week, Take Back the Night 
Annie- Joint Audit 
Ashley- open positons on BOD 

Ashley Fennell 
AS! Assistant Director of 
Government Affairs and 

Initiatives 

Annie Macias 
AS! Executive Director 

Kenny Tran 
Chair 



10 
Action 

Adjournment 
Mutula motioned to adjourn 

Kenny Tran 
Chair 

Mane-2nd 

Meetine; was ad_journed at 5:04pm 

I, Mariana Rosales, 19/20 ASI Executive Vice President and Chair of Internal 
Operations Committee hereby certify that the above minutes were approved by the 
Internal Operations Commi e of Associated Students, Inc., at a regularly scheduled 
meeting held o~--Septernb 3, 2019 

Date 
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4.ZA.2 C8UIMYrc.P'NIINrldS ... Allllta 
U.1.3 C8l.18M"-1.-.:l~~olM.■....:Mlh. 
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~■,.ci■ll■lu.,...,... .......... , ....... _... ... Chird .......... ""' ... ---MCOON« IB.EC"naNIIEIIUUTlDNI 
Tt.E._.111c.n,,_~oa-mait11Jllia~~-. tt.....,_11t1Mi ....... 

::=~.~~~~ 
.....,•Ai.LE__,.G...._..Jllllallill • 

■ECTION 1k COi.i.EOE IEPREIENTA'TlCN 

c.Mld■r■■IIDf~■-11ffU'lt..1dlalltldffll6ar".,..,.."■lll~-""""­
cll ...... .., .. IJrMnly<■llfllan■ol.......,. ..... ~,..,....n,,._,.lhll,--.■ 
,......,.o111wAS18-dfll~-~""~,,..0RldetJll1hl19 .......... 
oal■9■,...,,.._.m-o■r•---WJ■•• ......... of--A.Sl8oi■nlofDhollr■ and1hll 
llllgn.n..__,.~Plll.,.__,,INl._bran,■-._...pnlng 
■lglila'j.....,_.. _ _,.,tnAkntl.E)Ul,Scbl1. 

ART(Cl.t•: 2.:-.,:;l ; R.Ol.:Rl:;NDUM 
'lh111~..-. ...... PIIIA11Bo■nlofDndon111JamidtilQlllelofl~Ml t.o 
......... lfor~11■1.,,.,.._nul1'1191Dl~. A~WII\IOIU.'491111o■tdof 
D--■,le,.,,,...,ID-■w■""'-limlMlonlfll-■lcll. 

AllTlCLf. Z•l i-2~ RECAlJ. AND Rt.""MOVA1. OF BOA HD ME!'4JJl:'RS 

&alON t: RECALL 
ManNfttitAl'mar■--•r..a■,.....flfU.A518Dadvloncmr■ bf..,,._,•,.-.. 
_,...,, ... ~__,.(1K)of_.,_■-lb'■■,CMtVOll■ lbrbl,..mu■r11.._ Th■....., 
■t.lbl ... mllldlolh■ Qlllrollfl■ Alfa■a.olllea-..■, 11111■ a.,.n.id1t-■MI 
El■Gdon■ eonm...1t1MJl'lldi■rditdinllwfl(llll0n,.hp■IIIDllllhdbl,11ianllld111J._,l8I 
&■UMDhlD' .... a.,■nof\n,..111 ...... JIOll ..... awr. 

•cnoNa: AECALLPETinDNCONTtfffl 
A_l,....,■t.lciotaln1 ■----ol-on(1)tar....-.M,_..ot,~rcifh 
Ml 6-d o1 Dncto.. 'Th■ plllllon -■t -aln • ,._. 1-m■, IIIQJIIU■• ■nd lbld■nt 
ld■rdlo■llonRIINo/Nllh.,..__. Tblll p,ltllb'l•b■~ 1,pN1hodlaatonht 



lh■ patillon9,eaJ1twM.....,.,.ilnp:,odMllll'fei!Oii..,_IStai.U~--nMl1tU1 
.. nlfmnda,,lmpslliollw-.a,pmornl. 

IECTI0ff I: RECAU. El.ECTON 
A.,_..._..,., ..... ld,.. ... dMnMMn(H)o,Nlldlhln~M(4SJ-. ... r119p 
.WlhlMvaf.,,.,.._.81'al1hePftMWwHnlti1yc,o}.,.dhtat .. otU. 
MfflNllr,lwllh■ \lalftl-..pllcedMl:lll:wng._..r,~,._,.ariondlhl~ 
a,,a.ABIBom.ro/Dndon. 

M!C.'111»14: NOTI!!IC"Atlm( 
Nodoa1f-,-lrnmN_.,_.IDlhl ........ dAS111M11.at-=-pnor11,hnoc.111 --IKTIONI: BAl.1..0Ta 
e...~ ..... .....-. .... "'-"-•P1""4:r, 
IE<mON t;: YOlU 
A._,...(2fa)~cl■llkm■th.o■ llmla1h■IIM....-,fLD.-11nilffblrollhlMII 

e-.llof0---

HC1KIN7: Y~ 
fnlM■wit ■nASIBanllot~aw-■,l■ .....,_.twl'loM:l■ fwtvh■ ll9CBle19c:tioP, 
NmQ.E13,Sedlon•otU..e,tn.■h■lb■"'--'1D■IMwc:■ncy. 

lllCTl0fllt RalDVALITBOMUOFOfte:lQRS 
Th■MIBo■nlclDnalolslh■llt.w lh■~•-■ffl■flMIW--.,.owid■dbt 
I.I The-llap■Clll■dhll-■~&lldWMh ... alt.b■flol,..d1i■~ ..,.,, .... 

The,c...ltl-■dlo1h■ ..,.....,.nlllefli.n.rn1,erW_..,.kollce, 
-■cllddiall■■lld_,......dlnldlin.,__..,.atlh■ AII CN■&--41' 
o" 11■1 c:»n1e,...,..~o1_,......,..,,,,at-..».wnf4'~ 
-.es,-■dpell:ll■■ O.-....... ,_pc,IDy).MMMli■lslln-■dtwWiNIDIDlloll~ 
Nll~hAffl'ICi..E .~,-■~1--' ■fmlfllllnlltvwfymtd•natllo 
■lflf■dlotw~p-Gllln■d--■--6,1, 

1.3 Th■ ea11Drir■ 6in■ lnFDd.mi■n111n■•.,■n1_......_,ana1omldlnad .. ....,_ ....... ..,_.,.,,.... 
a.a, Thl......,,.~•""',,.._.,~4'518Mdor0hdi,n,,,._Nlnlllilted 

h~ti,'SIJ_....'110.MNBD■nl"'~ID1h■ A.llf"lwld■d.-',la, 
ASle-....DnllDf. 

u.2 Th■_..,..nw.,..-■-...e.nnoMot .. .,,_.i-t.iot,.Mlf 
rn.rn■10p■r■tic,r■.C ........ ■l-,NW1ln..._.ppril:IJ1Dt.Clhl 
NI 11,lh■ ---.. lh■ N:llo■ Dllhe ~•till lhtMIIJ 11n Nlne-otthl 
■i■flllo,_ ■g■&wllh■ fflllJNl■f~lh■-Dfthl ......... 

1-'-' Th■ep■Gl■l'-lfn8dbA.11Hara1o,.,.ao..eanna..eh■ll11■i ■-llMCI 
hGpM1-lonendilNJ1NtD•fflllt--llld'llh■ Olarlllllnwa0p■n 
M■NllglA.c:let200UNotalnll■ EduDMmCDIIIMlllonlf30lliflt■-., 

1.3A Th■tndirvlnlmy_....ollh■MIIIIDffllllllOp■mllanl~ 
.,_,N......,kl .... tDU.AIIBoadotl>ncMIDr•~di•ot~ ... -.ftalNIII'. 

13.1 ThlASIBNnlot~-,- ■--■r•f'Nll■dh.._ A§!. 
~ wlh lh■ .,,-i DI'~ ta) Dl'III■ All load d~ M • -om,« .... ...... 

l.a-4 Thl ...... fll■llt■,rftll)',.....,.lls-~bAIIBMl'l!ofonc.., 
..,_or1111yerrn--■nrarm. 

1.3.1 Til■d■clllanllyhAIIIOMtfllDl,._,.D_•~l■ INII. 

... »er,u. 

INIDOIJIDfadDllhDld■..,..-lnl!Ult.lldt•elllh■lli■llll""'""'Otin~•-• 
ma,-NdfrMl■dbJ.-ellh■ &lpeRJ10DYlllllll■ OOlnlylnNll::lltN■DllfllOal!Gn'I,..._. 
DIID■ ll.__......,pelliDllllwallrbyltlll>A'IIIIMtfo....■llltby-,Pl'-~lnlM 
~ lnnao..,.rt1i.■..,- ..... 1Hi•H11.t.D■,.,rmmb■r, ...... ,1roflll■lollhk --

ART!CLn.S 1 • : ASJ BMPLOY8ESAND PACIJ.JTJJ!S 

IECTD!l1ill&lla 
n.oec..oflll■ Alllllli■ldDIDhallnlll■IIINl....._ lnlllN'.,._ ■Jld-p,lll'llllillil■ bi' 
.....,,._,lnDulhg•nltl!Mlllh■ ()IN,dDr. 

11:CTION 2: MCW..U. 
M1 ......... -..-.111e,~-•"""""""■' ... ,.... .............. _.. ... 
_,__.shllb■Nlh_...,_'llltlh"'■■,....._,■nd--.--lo■~ 
~lnhllataofC.ll'Dmll. 

IEC1101N :I; Dl:CUTIYE DOECTCIR 

Tt9ASl~Oii■dlN-1lal-•thlai■t"M ...... ltri'9Clllc:ill'otlh■All..i~ 
d:'9dJy ID h■ CIUSM.&il:IYDL"-PNIM■nl Df._.....Llftllfllia, 'Th■~'.toe 
P,-l!lwo{~,...,.lilL'- ■-,......,.lo..,...,.,_., ... ,,nddr■-. .. AS 
£-6■ Dhliar, In _.....,.., md efPIOYIIII ti, h ASI a-II Df Dnlm■• 111■ • ' 
EDmA■Dhmr-.bdault,..lh■i.A..-.Oa-aandlh■ LJ.B•ntnlDi,o,ctor,,"'°...,MU 
h....._'ll'llinnllnll~ufAIN. 
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aECTION t: CORP'CIRA1E REQUIREIENTIJ 
A8lhel•,-dl.lh■l-"'nn10lhl ......... DrNc.11111m1■1-~..-,iM!I 
C.lbri■ S• UJMlll:J,lm..._, 

81:Cfl)N I: CORPoflAtE N'FIUA.110NI 
,... CmpDndon 1h■I net ■111111■ • ■IY/ org■Nlldon lh■I p■..,_. h ■uch 4ila:irir-■tuiy 
~,Di--V,eondu:tlN._-■- ■n,wl■llll■m...tlh■t,......_lnadl 
~ ....... 
ftCTlON ~ 0THEl'li OPIMTMI MGUIREMENTli 
All..,...,..._..._.ln.__...,l'IIIIASIMlallillflllllfl(11pa.-on,.t,gi~ 
«-■r....._,.o,cti■...,. or~...,°'~"""~" ln_,.a:it.. 

ARTICLE2 !~ 6 : OVliRSICfIT BYTtU: ~USM PRn;IDE1ff 
Th■ Plwl!INtofCIIUtlmla--■ Uit.wllp'8-l ....,_I■ 1Npan■III■ IDrlll■ ■dua■dDn■I 
•~-dlmlD----.Mllgannl_,..J11dlhlU~. M■n~,.._.. 
bojj,JGl'g&'mlklnllllh■ u-t.wtlft, Aal ....... klllfl ........ Gi'thwU--.Jrandl■ 
~ to h ■vpllWb, h ........ .,. Pl■llldld • ..... In ... Aurll■ly Org■lmltkln 
o...-.-.ia ,..__._ As, •• __,. .. ~ in ecwnJa- ..a. .., Awllll■rr 
0.......,0pnlq'4f■om■rtlnd-.pgld■91nd....-....1hllffl11Ybe.....,.,.,,. 
llwC8UB-,1otTIIM■■■ fll'llll~l'Nlidn. 

ARTICLE21,H+= DISSOLUT ION 
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CERTIFICA Tl'ON 

lcartlfJthal.a,lhe dl.yol~-=-~201N:,lhaBollrdcl 
DnGIQn. Gt' llhlo AMoattd Stl.ldiMl:a. lno, ofC.Wome S1altU1MflltyS.. 
Mwco■ •dcpltd lhl abcMI arendtd evia-Wlh lhe v.ritlen conCUNnce d lh■ 
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