
California State University, San Marcos 
San Marcos, CA 92096-0001 
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Internal Operations Committee Agenda 20-04 
April 17 , 2020 2:30PM 

Meeting URL: https://csusm.zoom.us/j/121253946 
Posted Tuesday, April 141

\ 2020 at 1 :00pm 
his meeting is beingfacilitated through an online zoom format, consistent with the Governor's Executive Order 

N25-20, susoendinI! certain oven meetinf! law restrictions 

th

Internal Operations Committee 
2019-2020 

Members 

Mariana Rosales T
Executive Vice President 

Chair 

Kenny Tran 
President and CEO 

Vice Chair 

Keith Lin 
Board ofDirectors Representa ive 

Gabby Garcia 
Board ofDirectors Representa ive

lnique Wilson 

Board ofDirectors Representa ive 

Devon Kimbrough 
Board ofDirectors Representa 

Ruben Martinez 
CSUSM Student AtLarge 

Allyson Bihag 
CSUSM StudentAt Large 

Joel Montes 
CSUSM Student At Large 

In
Kristie Castillo 

CSUSM Student AtLarge 

Advisors 

Annie Macias 
AS/ Executive Director In

Sara Veth 
AS/ Business Services Specia/1st 

Jon Epes 
nior Accountant, Financial Re•~brtin

& Compliance, Fiscal Servic;, s 

ITEM SUBJECT PRESENTER

Mariana Rosales01 Call to Order 
Executive Vice Meeting called to order at2:30 P.M. 

President 

Mariana Rosales02 Roll Call 
Executive VicePresent: Kenny Tran, Keith Lin, Gabby Garcia, lnique Wilson, 

President
Devon, Ruben, Allyson, Joel, Kristie 
Absent: 
Advisors: Annie Macias, Sara Veth, Jon Epes 

Mariana Rosales03 Recognition of Guests
Executive Vice 

President 

Marlana Rosales04 Approval of Agenda
Executive ViceAction Agenda approved by consent vote 

President

Marlana Rosales05 Approval of Minutes
Executive ViceAction September, October, and February minutes 

President 

At the will ofthe chair moves to approve my consent vote 
Minutes annroved 

Marlana Rosales06 Open Forum 
Executive Viceformation Zameer: Feels that students are being ignored and not be given

President
answers due to fear and not given direct answers. He expressed
concerns and challenged the board and ASI to provide transparent 
documentation in all aspects 
Jaelvn: Wanted to thank the committee for all their hard work 

Janine Prior07 Refund for Employee Benefits Rate 
CSUSM Corporationformation Description: The committee will be presented on the rationale
Financial Manager 

that leads the Corporation to refund ASI for adjusted employee 
benefit rates. 
Fiscal Impact: Yes 

Janine talked about moving to more ofan actual approach for next
g 

year's fiscal year. Over the course ofthe remainder ofthe year 
will be looking at any other benefits rates. 

Annie talked about how this is a one time refund. 
Marlana Rosales08 Update on Student Emergency Fund Budget Adjustment 

Executive ViceInformation Description: The committee will be presented with the budget
President 

adjustments for the Student Emergency Fund for Spring 2020. 
Fiscal Impact: Yes 

Mariana talked about that during the past few weeks the Board 
has discussed that the SEF would be most beneficial to help 
students that need help. She also mentioned that there are still 
many applications to look at. 

https://csusm.zoom.us/j/121253946


09 
Action 

Approval of ASI 20/21 Budget 
Description: The committee will be presented with the proposed 
FY 20/21 ASI Budget 

Marlana Rosales 

Executive Vice 
President 

Fiscal Impact: Yes 

Mariana mentioned that the budget will be presented by Student 
employees and Pro Staff. 

Mariana also touched based on the budget guidelines. She reviews 
the 2019-2020 ASI budget summary. Annie mentions that the 
enrollment number comes from the campus. 

Annie talked about the operations. She mentions that salaries and 
benefits are listed so that Pro Staff can be transparent with 
Committee. Annie also mentions the systemwide travel that ASI 
does to meet with the other ASI offices. Annie mentions that to 
move the copier room and the MCT coordinator out ofhis cubicle. 

I 
I Jon asks if there has been any changes with the enrollment due to 

COVID-19. 

Devon asked where the $20,000 came from in the 
Office/moves/relocation/set up line. Devon asked where the 

I budget is going to go if the full amount will not be used for the 
! project. 

Kenny talked about the BOD budget. He goes over the salaries 
and benefits. He also mentions that there is a decrease in the 

j 
' 

student activities. He also mentions that there is a decrease in the 
Rep lines. Kenny mentions that there is an increase in ASI general 

I 
elections. 

I 
Ashley goes over the ASI president budget. She talked about the 

I 
! 
I 

small changes in the budget. That minimum wage went up and 
that the hours were cleaned up to show how much they work. She 
also goes over the ASI Executive Vice President. She also 
mentions the VP SUA. Ashley mentions that the Chair and Cheif 

I 
will stay the same just an increase in the minimum wage. 

I 
Juliana Castro discussed the Media and Communications team. 

I 
I 

She talked about the structure that MCT will be developing. She 
also mentions the amount of increase of videos and social media 
posts that they have done in the fiscal year. She also mentions that 
there was a unanimous vote ofMCT hiring one new person to 
help share the workload. 

Jordan goes over the General Student Program. ASI is adding a 
I Grad Student to help out with the Volunteer Program and help 

support the Administrative within the program. He also talked 
about why having Front Desk training is important to future 
employees. He also touched base on ASI Retreats. Volunteers will 
be joining ASI Mid Year Retreat. Jordan also touched based on 
the increase with USU Art one time installment, an decrease on 
Large Scale Event with no longer looking over Festival 78 and 
having it have its own dept ID, and he also explained the 
significant increase in Office Equip/Computers. He explains that 
all computer cost and office supplies funds will be in one place 
instead ofeach entity within ASI looking over their own. Annie 
adds on to the Office Equip/Computers 

Annie discusses the University Cost Recovery. ASI does not have 
their own accounting service. 



MaK.enna goes over the Cougar Pantry. Cougar Pantry has 
decided that Alondra Guitterz will be the Cougar Pantry 
Coordinator. There was an increase in Food due to a significant 
increase in student engagement utilizing the space. There was an 
increase in Student assistants because they are hoping to add one 
more person to help with the work. 

Matt went over the Campus Activities Board. He goes over that 
there is an increase in salaries due to the reflect on work and how 
Festival 78 is taking a lot oftime and energy. 

Devon asked where the funds went for Alternate Spring Break 
went due to the cancellation because ofthe COVID-19. 

Yeny went over the Festival 78 budget. The committee wants to 
increase the funds. Yeny goes over the increase in Promotions to 
give students as much information about the event. She also goes 
over the Production line and how the increase ofscale ofartist and 
number ofattendees grows. Increasing the budget will help 
expand entertainment that goes into the festival. Yeny also goes 
over a new category for art because there since this is an Art and 
music festival funds are usually taking out to help provide other 
areas within the event. 

Annie talked about how she was thankful to all of ASI to review 
the budget outline and took the time to review the budget. She 
also thanked the IO committee for taking their time to help review 
the budget. 

At the will ofthe Chair this item will be approved by consent 
vote. 

Motion to annrove the 20/21 ASI Budget. 
10 Announcements

Information Mariana adds on how she was thankful for the committee and 
theadvisorss and all there hard work and time that was put in. 

11 Adjournment
Action At the will ofthe chair, this meeting ended at 3:40 P.M. 

Mariana Rosales
Executive Vice

President

Marlana Rosales
Executive Vice

President 

*Public comment will be limited to a maximum of5 minutes per guest. Chair will 
Determine the allocated amount per meeting. 

I, Tim Pelayo 20/21 ASI Executive Vice President, hereby certify that the above 
minutes were approved by Executive Committee of Associated Students, Inc., at a 
meeting held on September l 1(!!20 

Date 



                         
                                                 

                                                                                    
                                                                                                           

                                                                                                       
         

 
 

 
         

 
    

 
        

       
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
                            

 

 
 

  
  

 
 

  
  

 
 
 

 
 

 
  

 
 

  
 

  
  

 
  

  
 
 

  
  

 
 

  
 

 
  

 
 

  
 
 

 
 

 
 

  
  

 
 

 
   

 
 
 

California State University, San Marcos 
San Marcos, CA 92096-0001 

(760) 750-4990 Fax (760) 750-3149 
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ASI Internal Operations Committee 
2019/2020 

Mariana Rosales 
Executive Vice President 

Chair 

Kenny Tran 
ASI President 

Vice Chair 

Keith Lin 
Board of Directors Representative-

-
Gabby Garcia -Board of Directors Representative

-
Inique Wilson -

Board of Directors Representative-
-

Ari Camino -Board of Directors Representative
-
-

Ruben Martinez -
CSUSM Student At Large -

-Allyson Bihag 
-CSUSM Student At Large 
-

Andrew Gamboa -
CSUSM Student At Large -

-
Sylvia Tovar 

-CSUSM Student At Large 

Advisors 
Annie Macias 

ASI Executive Director 

Sara Veth 
ASI Business Services Specialist 

Jon Epes 
Senior Accountant, Financial Reporting 

and Compliance, Fiscal Services 

Meeting Date: 4/17 

Name Department 
__Yeny Ortiz 

Matt Rodriguez 
Jeanie Maidona 
Shovan Vatandoust 
Michelle Tran 
Janine Prior 
Jordan Lanter 
Jaelyn Freeman 
Kalie Sabajo 
Michael Garrett 
Zameer Karim 
Tim Pelayo 
Julianna Castro 
Jose Lopez 
Allie Garcia 
Kim Peirce 
McKenna Elo 
Julianna Gutierrez 
Eliese Holt 
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