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ASI Board of Directors 2020/2021 
Dylan Crivello 

Chair and Chief of Staff 

Michael Garrett 
President & CEO 

Tim Pelayo 
Executive V'ice President 

Andrew Gamboa 
VP of Student & University Affairs 

Caleb Standley 
CoBA Representative 

Jacqueline Montano 
CoBA Representative 

Julia Glorioso 
CHABSS Representative 

AlexChavt:z 
CHABSS Representative 

Risa Lindamood 
CEHHS Representative 

Lauren Gonzalt:z 
CSTEM Representative 

Mariano Santana 
CSTEM Representative 

Jenna Dotson 
Student at Large Representative for 

Sustainability 

Sarah Ortiz 
Student at Large Representative for 

liversity & Inclusion Representative 

Christopher King 
Student at Large Representative for 

'iversity & Inclusion Representative 

Jacob Peirce 
Veterans Student Represemative 

Advisors 
Annie Macias 

Executive Director 

Ashley Fennell 
Assoc. Director, Government Affairs 

& Initiatives 

Standing Invitees 
Michelle Romans 

Alumni Association Representative 

Ian Chan 
Academic Senate Representative 

Gail Cole-Avent 
President's Designee 

Jason Drake 
University CFO Designee 

Janelle Temnick 

ITEM SUBJECT PRESENTER 
01 Call to Order Dylan Crivello 

C.Jiair and Chief of Slaff Meeting called to order at 2:31 nm 
02 Roll Call Dylan Crivello 

Chair and Chief of Staff Present: Dylan Crivello, Andrew Gamboa, Tim Pelayo, Julia 
Glorioso, Michael Garrett, Alexandra Chavez, Jacob Pierce, Caleb 
Standley, Mariano Santana, Jacqueline Montano, Christopher 
King, Annie Macias, Ashley Fennell, Michelle Romans, Gail 
Cole-Avent, Janelle Temnick, Scott Hagg, Jason Drake 
Absent: Risa Lindamood, Lauren Gonzalez, Jenna Dotson, Sarah 
Ortiz 

03 Recognition of Guests Dylan Crivello 
Chair and Cl,ief of Staff No recognition of guests. Registered using zoom link 

04 Approval of Agenda Dylan Crivello 
Chair 011d C.Jiie/ of Staff Action Chair made following edits: 

Jason Drake will be sitting in for Clint Roberts 
Janelle Temnick will be sitting in for Bella Newberg 
By the will of the Chair, moves to approve the Agenda with edits 
by unanimous consent. 
None opposed. 
Motion Carries 

05 Approval of Minutes Dylan Crivello 
Chair 011d Chief of Staff Action By the will of the Chair move to approve the minutes by 

unanimous consent. 
None opposed. 
Motion Carries 

06 Open Forum* Dylan Crivello 
Chair and Chief of Slaff Information Zameer: There was a slight mistake in the minutes that was just 

approved. He did not say $10 an hour he and Jacqueline said $3 
an hour. Zameer also mentioned that the leftover money from last 
year's school year can be used for more scholarships and 
employee other students during a pandemic. He voted no on the 
ASI 21/22 Budget and he strongly encourage the board to do so as 
well. 

07 Approval of ASI 21/22 Budget Tim Pelayo 
Action Executive Vice Description: Review of the proposed 21/22 ASI Budget 

President 
recommended by Internal Operations Committee Chair 
Fiscal Impact: Yes; 21/22 full budget is up for review & Annie Macias 
approval. Executive Director 

See attached for document reviewed. 
Chair mentions that Annie and Tim did review the budget last 
meeting. 
Before a vote, Annie briefly reviewed the budget summary page. 
She also states that there is a little bit more flexibility within the 
revenue because of the uncertainty of in-person, online, or hybrid 
school year. She also discussed wages for Board members and 
inability due to legal requirements of independent Board 
members. 



Tim emphasized the budget model to be flexible for what the 
future is holding for the next school year. He states that the budget 
can be changed accordingly. 
Michael motions to approve the 21/22 ASI budget 
Caleb seconds 
All but Jacob vote for the affirmative 
Jacob votes to abstain 
Motion Passes 
The ASI bude;et for 2 l/22 is aooroved 

08 
Presentation 

2021 CSUSM Commencement 
Description: Committee will hear an overview of tentative plans 
for commencement at CSUSM. 
Fiscal Impact: None 
Presenter reviewed plans for commencement. He mentioned that 
May 21st is the Car parade. The parade route is the same as last 
year. Scott mentions which colleges will be receiving their 
diploma on Saturday and the times, as well as on Sunday. Scott 
also mentions that the students will be sitting on the field and be 
sorted in their college. He has heard many concerns, questions, 
and positive feedback for commencement. 
The graduate parade is on May 21st 
The commencement is May 22nd and 23rd 

Jacqueline takes notice that there are students who are selling 
tickets and asked if there are any protocols to prevent this. Rachel 
answers that they are discouraging selling tickets. 

Ashley asked that are students able to do the parade and 
commencement? Both Scott and Rachel answer that yes students 
can attend both events. Ashley also asked if there is going to be 
any security for COVID guidelines to not have people standing 
around the commencement Rachel answers that there are going to 
be secure and that she is encouraging those who don't have tickets 
to watch the live stream 

Caleb asked that with the vaccine opening up to the public in 2 
weeks are the two ticket restrictions still eligible. Rachel says that 
it will stay the same, each student gets two tickets. 

Jacob asked that for those who aren't able to attend the 
commencement is there a way for a live stream for those who 
aren't able to show up. Rachel answered that both events will be 
live-streamed. 

Jaqueline asked what ages the tickets count for. Rachel answers 
that everybody is considered to need a ticket regardless of age. 
Rachel also wanted to emphasize that with students who have 
extra support that she advises having those students and family 
participate in the car parade. 

Jacob asked that with students with disabilities are there going to 
be any accommodations. Scott answered that he and Rachel will 
be on the floor helping those students and that there will be a 
wooden floor laid out on the commencement field. Jacob also 
asked if there is a deadline to si1m uo for those accommodations. 
BEERF Grants Overview 
Description: The presenter will provide an update on the Higher 
Education Emergency Relief Fund (HEERF) 
Fiscal Impact: None 
Scott mentions that there are about $10 million dollars in the 
HEERF grant. He also states that students are able to apply for 
F ASFA until April 9th to ree;ister. A student has to meet certain 

Scott Hagg 
Associate Vice 
President EMS 

Enrollment 
Management Services 

Rachel Macasadia 
Commencement 

Coordinator 

09 
Presentation 

Scott Hagg 
Associate Vice 
President EMS 

Enrollment 
Management Services 



guidelines and have a F AFSA on file in order to be eligible. There 
are discussions about a HEERF 3 funds, but he does not know 
when those disbursements will be coming out. if there is a 
HEERF 3 plan it probably will not come out until the summer or 
early fall. He is also working on a plan to disburse those funds 
and how much. 

Ashley asked the timeline for HEERF 2 funding. Scott answered 
that they did not get the funding until March 19th, and Scott was 
able to get the funds he had to disperse within 4 days then if a 
student did not have direct deposit their funds came in an 
additional 5 to ten business days. 

Jacqueline asked that is there is a phase 2 plan for HEERF who is 
going to get it? Scott answered that HEERF 2 was given to those 
students who were registered under FASF A. As for HEERF 3, 
there is not any plan for who will get the disbursement and he 
mentioned that he will need help from ASL 

10 
Information 

Reports 
See attached for student reports. 
Annie Macias: The Chancellors office audit is moving next 
Friday. She and Allie need to gather documentation and they 
created a plan over spring break. As of today, all of the contracts 
will go out for Festival 78 performers as well as the Code of 
Conduct. Happy Earth Month instead of Earth Day. 
Ashley Fennell: Earth Month is this month, check social media. 
Distributions for Cougar Pantry over spring break. Thursday 
appointments are being changed to 1-4 PM on Thursdays. 
Expansion on the Pantry is moving along, hit a couple of bumps 
all the way but managed to get fixed and is actually ahead of 
schedule. Sat on the NASP A across the country who does her job 
and talked about elections. She is planning onboarding for those 
who were elected, and the open positions are still open for anyone 
who wants to apply. Fresh market Monday this Monday 
Michelle Romans: Monday there is a life after graduation alumni 
panel. Register through handshake 
Gail Cole-Avent: AAPIDA Cross-Cultural Event Tonight at 6 
PM. Student organization re-registered opened. Fraternity and 
Soritioy are having an event on the 8th with BSU. Greek Week is 
on April 19th. 
Jason Drake: Format change to a payment plan. In the fall we will 
be reverting back to the old payment plan with installments. 
Students will have to enroll. 
Janelle Temnick: Housing and Dining will look like in the 21/22 
school vear and see what that will look like in a couole of weeks. 

Dylan Crivello 
Chair and Chi~f of Staff 

11 
Information 

Announcements 
Ashley: TLAN nominations close at 5 Pm Today 
How to Brew Beer is tonight at 6 PM today 
Jacob will not be hosting Veteran Voices. No Veteran Voices next 
week but will have one on May 4th. 

Dylan Crivello 
Chair and Chief of Staff 

12 
Action 

Adjournment 
The meeting is adiourned at 3:28 PM 

Dylan Crivello 
Chair and Chief of Staff 

* Public comment will be limited to a maximum of 5 minutes per guest. Chair will determine allocated amount per 
meeting. 

I, Dylan Crivello 20/21 ASI Chair & Chief of Staff, hereby certify that the above 
minutes were approved by Board of Directors of Associated Students, Inc., at a 
regularly schedul · g hel on ay 7, 2021 

/ 

Date 
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4/2/21 Reports  

Name *  Alexandra Chavez  

Email *  asichabss1@csusm.edu  

Position on Board *  CHABSS Representative 

Highlights and successes related to 

your position (i.e. meetings, past 

events, new campus/communuity 

partners) *  

We are getting closer to our Alumni event and our info graphic 

on the ASI page was posted today!  

Chris, Julia, and I are still working on the anti-racism event 

and an email from Sarah was sent to Professor Ruiz earlier 

this week. 

What ASI Committees are you currently 

sitting on? *  

• Student Advocacy Committee 

Updates on ASI Committees: *  N/A 

What University Committees are you 

currently sitting on? *  

• Student Affairs Committee (SAC) 

Updates on University Committees *  N/A 

Other University committees you're 

sitting on, but are not listed above:  

CHABSS Diversity Working Group 

-We met with Ranjeeta Basu earlier this week to discuss what 

our committee does and to also brainstorm a name for the 

CHABSS working group since it will be officiated.  

-I missed the meeting - but am still waiting on the minutes to 

update at our committee meeting this week. 

Upcoming Events and New 

Initiatives/Collaborations *  

CHABSS Alumni Event April 7, 3 p.m. Zoom link provided. 

mailto:asichabss1@csusm.edu


Areas of concern related to your 

position and its constituents. *  

N/A 

 

Name *  Lauren Gonzalez  

Email *  gonza823@cougars.csusm.edu  

Position on Board *  CSTEM Representative 

Highlights and successes related to 

your position (i.e. meetings, past 

events, new campus/communuity 

partners) *  

Slow start to the week following spring break, no meetings so 

far but looking forward to board of directors Friday! 

What ASI Committees are you currently 

sitting on? *  

• Internal Operations 

• Elections Committee 

Updates on ASI Committees: *  -Internal Operations meeting is next Friday at 2:30, no new 

discussions yet 

-Elections Committee: no new reports on elections committee 

since elections have just ended 

What University Committees are you 

currently sitting on? *  

• Budget and Long-range Planning (BLP) 

• Co-Curricular Funding Committee 

• North County Higher Education Alliance (NCHEA) 

Updates on University Committees *  -BLP: Budget was approved and sent to Presidents office for 

approval 

-Co-Curricular Funding: no new updates currently 

-NCHEA: Since Palomar is on spring break this weekend, the 

meeting that was scheduled for April 1st was voted to move 

to April 8th. At this meeting we will be discussing Careers 

mailto:gonza823@cougars.csusm.edu


during COVID outcomes, Grant reviews, campus updates for 

the upcoming fall semester and events for the next year. 

Upcoming Events and New 

Initiatives/Collaborations *  

-No new initiatives so far, looking forward to meeting with the 

deans and Mariano soon to collaborate on new initiatives! 

Areas of concern related to your 

position and its constituents. *  

-None so far to my knowledge 

 

Name *  JuliaG Glorioso  

Email *  asichabss2@csusm.edu  

Position on Board *  CHABSS Rep 

Highlights and successes related to 

your position (i.e. meetings, past 

events, new campus/communuity 

partners) *  

None 

What ASI Committees are you currently 

sitting on? *  

• Student Advocacy Committee 

Updates on ASI Committees: *  SAC: none 

What University Committees are you 

currently sitting on? *  

• Academic Policy Committee (APC) 

• Student Affairs Committee (SAC) 

• Graduation Initiative Steering Committee 

• Student Grievance Committee 

Updates on University Committees *  SAC: still discussing cougar courses and canvas and we 

developed a short survey that some of the faculty on the 

mailto:asichabss2@csusm.edu


committee will be administering to their students to receive 

feedback on the two different platforms 

Other University committees you're 

sitting on, but are not listed above:  

CHABSS Student Academic Success Taskforce: working on 

reviewing nominations for Deans Awards 

Upcoming Events and New 

Initiatives/Collaborations *  

ASI paint night event 

Areas of concern related to your 

position and its constituents. *  

none 

 

Name *  Sarah Ortiz  

Email *  ortiz252@cougars.csusm.edu  

Position on Board *  Diversity and Inclusion 

Highlights and successes 

related to your position 

(i.e. meetings, past 

events, new 

campus/communuity 

partners) *  

I got to meet with Dr. Perez (an ethnic studies professor) we discussed ASI 

and ethinic studies requirement. How students feel about this new 

environment and amidst of possibly going hybrid what one can do to ensure 

student success. 

What ASI Committees are 

you currently sitting on? 

*  

• Student Advocacy Committee 

Updates on ASI 

Committees: *  

I believe we have one sometime in the near future, I can't recall when the last 

one was. Luckily a lot of things have been discussed especially Covid-19 

related business. 

mailto:ortiz252@cougars.csusm.edu


What University 

Committees are you 

currently sitting on? *  

• General Education Committee (GEC) 

• Graduation Initiative Steering Committee 

• Student Grievance Committee 

Updates on University Committees *  

Student Grievance committee actually reach out to me a few days ago regarding a new case coming up; 

however, I did have to decline since it is going into next year and by then I won't be available (hoping 

Dylan finds someone). Graduation Initiative Steering Committee had a meeting a few weeks ago, it has 

one once a month so pretty scarce, but the time we did have together we went over student success 

and how we will continue to make it easier and more accessible for studies to apply and enroll at 

csusm. GEC continues to meet every Thursday and we have been approving courses to then pass them 

to the dean. 

Other University 

committees you're 

sitting on, but are not 

listed above:  

I was part of the climate action steering committee, but I had to step down 

because of inability to make time fo rmeetings. 

Upcoming Events and 

New 

Initiatives/Collaborations 

*  

Unheard changes is going strong! We are currently finalizing for our t-shirts 

and the posts have been finished just waiting to post all of them month by 

month. Unfortunately, MCT is quite busy (which is also a good thing 

knowing a lot of things are happening), but we had to withdraw from the 

anti-racism event.  

Areas of concern related 

to your position and its 

constituents. *  

Quite frankly, it has been slow and not a lot of students (if I get lucky one in 

a week) have been showing up in my office hours. I have been trynog to 

reach out to other campus orgs., but having a hard time to receive a 

response. 
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