
California State University, San Marcos 
San Marcos, CA 92096-0001 

(760) 750-4990 Fax (760) 750-3149 Established 1991 

Internal Operations Committee Minutes 21-05 
Friday, March 12th at 2:30 pm 
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Internal Operations committee 
2020-2021 

Members 

Timothy Pelayo 
Executive Vice President 

Choir 

Michael Garrett 
President and CEO 

Vice Choir 

Jacqueline Montano 
Board of Directors Representative 

caleb Standley 
Boord of Directors Representative 

Christopher King 
Board of Directors Representative 

Lauren Gonia lez 
Board of Directors Representative 

Kristie Castillo 
CSUSM Student At Large 

zameer Karim 
CSUSM Student At Lorge 

Raymond Gonzalez 
CSUSM Student At Large 

Vacant 
CSUSM Student At Large 

Annie Macias 
AS/ Executive Director 

Ashley Fennell 
Associate Director of Government 

Affairs and Initiatives 

Jon Epes 
Manager of Flnanciol Operations 

Fiscal Services 

ITEM SUBJECT PRESENTER 

01 Call to Order Timothy Pelayo 
Executive Vice President This meeting was called to order at 2:32 PM 

Chair 

02 Roll Call Timothy Pelayo 
Executive Vice President Present: Tim, Michael, Jacqueline, Caleb, Christopher, Lauren, 

Chair Kristie, Ravmond, Zameer, Annie, Ashlev, Jon Epes 
03 Recognition of Guests Tlmothy Pelayo 

Executive Vice President No Verbal recognition of guests. All guest pre-registered 
Chair throull'h Zoom 

04 Approval of Agenda Timothy Pelayo 
Executive Vice President Action By Will of the chair move to approve the agenda by consent 

Chair vote. 
Zameer objects 
Zameer motions to table Action Item 8 the approval ASI 21/22 
Budget 
None second 
Motion Fails 
Caleb motions to continue with approval of the agenda as is 
Michael seconds 
Christopher makes a note that he also thinks that action item 8 
should have been tabled after the objection died 
Vote to approve agenda 
Michael: yes 
Jacqueline: yes 
Caleb: yes 
Christopher: no 
Lauren: yes 
Kristie: no 
Zameer: no 
Raymond: yes 
5 yes, 3 no, none abstained 
Motion Passes 

05 Approval of Minutes limothy Pelayo 
Executive Vice President Action By the will of the chair move to approve the minutes by 

Chair consent vote 
None opposed 
Motion carries. 

06 Open Forum Timothy Pelayo 
Executive Vice President Information None 

Choir 

07 ASI Hiring Processes Zameer Karim 
CS USM Student at Large Discussion Description: The presenter will discuss hiring practices policy 

within ASL 
Fiscal Impact: None 
See attached for presentation. 
Presenter explains 3 principles of a hiring process. 

He then presents 3 ways to avoid conflict of interest. He then 
goes into further detail on policies of conflict of interest. 



Zameer presents a current Bylaws loophole in Section 3: Term 
of Office. On the next slide, he mentions this committee 
reviews and make a recommendation to the ASI Board of 
Directors, and during this time in the committee that has not 
happened yet. He wants to work with the committee to make 
those recommendations. 

Caleb mentioned that hiring from within or hiring former 
students is not a conflict of interest and that it is a positive 
thing that saves money and time. Annie: As a reference, shared 
the ASI Conflict of Interest policy: 
httgs://www.csusm.edu/asi/documents/about/goHcx: conflict o 
f interest.gdf 

Zameer explains that when he went to CSSA the committee 
talked about cradling workers and rehiring students that there 
is no room for diversity. 

Christopher echoes Caleb's point on how he also thinks that 
rehiring students who worked in the past is a good thing 
because there is more comfortability within that position. 

08 
Action 

Approval of ASI 21/22 Budget 
Description: The committee will be presented with the 
proposed FY 20/21 ASI Budget 
Fiscal Im pact: Yes 
See attached for document reviewed 
Chair reviewed that each speaker has 3 minutes to present and 
that there is a speaker list he will follow. 
Annie states that this is her favorite time of the year because 
students within ASI who generally don't speak on behalf of 
budgeting get a chance to talk and show what they know. 

Annie discusses the first page of the budget (summary) and 
talks about how the only number that stayed consistent is the 
Revenue Total. 

Allie Garcia presents department 2101. Allie explains that the 
Corp Admin Charge and why those numbers increased. Some 
lines explain that some numbers decreased because those 
funds were not being allocated so those funds moved. She then 
reviewed the Salary statements of 2102 and discussed the 
salary of2 Professional Staff, ASI events/retreats/training/, as 
well as Front Desk salaries. 

Vanessa Span presents Festival 78. Vanessa works for ASI 
Campus Activities Board. The projection line is significantly 
higher because of the headliner and safety requirements for 
large scale events. She then explains why it is important for 
students to have this experience. 

Dylan Crivello presents BOD 2102. He discussed the salary of 
the Professional Staff member that works with BOD. He then 
explains the other subject lines such as travel, Admin charges, 
scholarships for the board of directors. As shown. you can see 
each line of the college reps and how much is allocated 
towards them to make events. ASI elections are the final line 
and go towards swag and promotions. 

Ashley Fennell presents the 4 executive positions. First is the 
ASI President. She talks about salary line and increase due to 
change in weeks worked but for the most part they will all 

Timothy Pelayo 
Executive Vice President 

Chair 



look similar in structures and amounts. She further reviewed 
the Executive Vice President which included travel for a 
chance to go to events with the president. However, something 
that is different for the EVP is that there are two separate lines 
for student activities which includes Student Emergency Fund 
and ASI Leadership Funding. She then reviews the VP SUA 
line and highlighted how some funds go towards Lobby Corps. 
Lastly is the Chair Chief of Staff which had no changes for the 
upcoming year. 

Bri Schottmiller presents for MCT. She explains that the 
Media and communications team decided to expand their team 
due to being virtual. She also explains why a GA was hired. 
She also explains the Adobe Max conference and how she uses 
those skills for her position. She also discussed the importance 
of Pro Staff Jose and how he has a lot of connections within 
the media field. She also explains HYPE Team and swag 
items. 

Jon Epes presents the University Cost and recovery. He 
reviewed the university's indirect cost and recovery. He also 
presents the Financial Services. 

Mckenna Elo presents the Cougar Pantry. She talked about the 
expansion of the Cougar Pantry and the increased salary of the 
Pro Staff moving to salary rather than hourly. Student 
Assistants will be brought back early for training when the 
campus is open so there was an increase in costs for that. 
Decreased student activities, those funds were allocated for 
another item for better utilization of funds. The Food line 
increased due to moving into larger space. Travel funds are 
back in hopes of safe travel in the next school year. 

Matt Rodriguez presents the Campus Activities Board. The 
entity is important to offer students a good and safe time on 
campus. He highlighted the salary increase is of the Grad 
assistant and the removal of TLAN which moved to general 
ASI programs. 

Annie thanked each presenter and explained the different 
expansion codes. She also explained the category names and 
how they represent the years. She then explained that the 
minimum wage will increase on January I st from $14 to $15 
an hour in January 2022. 

QUESTIONS: 

Caleb clarified that he has met with some of the presenters and 
asked for clarification. Corp Admin Charge increased. Allie 
answered that the 82,000 is the total for all ASI and just for 
Dept 2102 in the school year 20-21. Decided to combine all 
into one department instead of it being listed separately. 
Caleb's second question that in MCT under student activities 
was why there was an increase. Bri answered that they moved 
funds a lot and allowed students to go to Adobe Max 
Conference. Jose also added prior to him being hired, they 
were able to receive money through the university through 
IRA which ASI no longer receives. Caleb also asked why 
there was a significant decrease in BOD student activities. 
Annie answered that the scholarship has their own account 
now rather than being under general student activities for 
accountinl! nurnoses. 



Zameer asked what is being done with the $230,000 surplus 
and is it being added to next year's budget? Annie answered 
that they have not allocated the $230,000 anywhere, as ofnow 
it is part of the reserves. His next question is regarding the 
Cougar Pantry and wanted for clarifications to constructions 
and asked why not give that money to students for them to 
purchase any food anywhere. Annie answered that they had 
proposed what the money was going towards in the grant and 
kept to that agreement. 

Ashley commented that the Cougar Pantry coordinator is an 
hourly position and that is the minimum requirement for HR 
Ashley also explained that there is a breakdown for the 
coordinator position. 

Zameer brought concern that the election cost and a lack of 
participation. He thinks that the funds should be decreased. 
Jacqueline commented that the cost is for the swag items that 
students have signed up for and that each candidate provides 
their own funds for campaigning. 

Caleb also asked a question about the election cost and that 
some of the money would try and market elections for more 
student engagement. Jacqueline's second Caleb's statement 
and how the election is advertised in the Cougar Chronicle. 
Caleb stated that the Cougar Chronicle is mandatory under the 
state of California. 

Zameer also advised that the Cougar Pantry should hire a 
dietitian/nutritionist and can be more helpful. McKenna 
commented that the Mira Costa is a different campus, the 
Cougar Pantry is working as a nutritionist on campus, and that 
the Cougar Pantry is expanding. 

Caleb motions to approve the ASI 21/22 Budget 
Christopher seconds 
Voting: 
Michael: yes 
Jacqueline; yes 
Caleb: yes 
Christopher: yes 
Lauren: yes 
Kristie: yes 
Zameer: no 
Raymond: yes 
Motion passes 

09 
Information 

Announcements 
None 

Timothy Pelayo 
Executive Vice President 

Chair 
10 

Action 
Adjournment 
By the Will of the Chair, this meeting was adjourned at 3:55 
PM 

Timothy Pelayo 
Executive Vice President 

Chair 

I, Tim Pelayo 20/21 ASI Executive Vice President, hereby certify that the above 
minutes were approved by the Internal Operations Committee of Associated Students, 
Inc., at a meeting held on April 9, 2021 

Timothy 
<--1T: 

r>elayo [Oct 11, 202116:04 PDT) 

Tim Pelayo 
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01
IMPARTIALITY, 
OBJECTIVITY, 
MIXED OPINIONS 
ALL PROMOTE 
PARTICIPATION.

02
DIVERSITY OF 
OPPORTUNITY. 
NOT OF RACE, 
ETHNICITY, AGE, 
SEX, OR OTHER 
CHARACTERISTICS

03
DEPENDENCE 
CORRUPTION AS 
DEFINED BY 
LAWRENCE
LESSIG.



01
DEFINE 
CONFLICT OF 
INTEREST.

02
CREATE/REVISE 
CONFLICT OF 
INTEREST 
POLICIES

03
MANAGING 
ACTUAL 
CONFLICTS OR 
CONFLICT 
REMEDIATION.



· · or · ·ppo . 
na d · 



ASI Internal Operation Committee Charge 

Reviews and recommends proposed budget for 
Associated Students Inc. Amends the Articles of 
Incorporation, Bylaws, and Codes of governance for ASI. 
May review ASI resolutions prior to SAC. Receives and 
reviews any complaints brought against any elected or 
appointed member of the BOD. Review and make 
recommendations to the ASI Board of Directors regarding 
significant changes in ASI programs and services, scope 
of operations, and space.



T1echnical Pro,blem or 
Adaptive Chall 1enge? 

D1isequllabr1um 

Ada~h,e Challlenge 

P'roducUve 
Ra.nge ,o,f 
Distress 

I Threshold 
oflleall'lilling 

Work Avol'danee 

Time 

Authority Vs. Leadership 

Authority 

A conferred power to perform 
a service 

-Given and taken away, 
consciously and unconsciously 

-Involves providing the group 
• Protection 
• Order 
• Direction 

- Authority, in the face of 
anxiety, brings equilibrium 

Leadership 

An activity to be performed 

- Not a person ... though 
carried out by people 

- Not a set of personality 
traits 

Leadership when exercised 
brings disequilibrium - it 
raises questions, pushes for 
clarity and seizes action. 
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