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Project Overview
Our Objectives

Conduct an assessment of the current 
internal controls and processes within 
CSUSM in the following in-scope areas:
• Procurement Cards
• Travel Management
• Direct Pay
• Hospitality

Processing for CSUSM Campus and three 
auxiliaries: Corporation, Foundation and ASI

What

30+
• Strengthen internal controls
• Reduce liability around the financial processes
• Enhance operations
• Promote quality and effectiveness of financial processes
• Promote ethics and values

Why

30+

Business and Financial Services Staff
Travel Office Coordinators
Others

Who

February - MayWhen

All work will be conducted virtuallyWhere
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Project Overview

• Kickoff
• Establish 

communications
• Scheduling

Project 
Planning

• Contact information
• Policies, procedures, 

process documentation
• Org charts, job 

descriptions

Documentation 
Review

• Virtual work sessions 
by unit/process

• Understand current 
process

• Internal control 
walkthrough

Internal Control 
Review

• Recommendations 
for improvement 

• Internal controls and 
thresholds

• Work sessions with 
leadership

Analysis and 
Reporting

Our Approach

1 2 3 4
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Project Overview
Estimated Timeline

Project Tasks February March April May

Planning

Initial Documentation Review

Internal Control Review

Analysis and Report Development
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Project Overview
Who is Participating?

• Individuals involved with processing of in-scope areas:
Procurement Cards
Travel Management
Direct Pay
Hospitality

• Individuals processing state and auxiliary operations

• Those who support key steps in the processing of in-scope areas

• Supervisors with oversight responsibilities of in-scope areas

• Customer representation



88

List of Stakeholders
Stakeholder/Customer Participants

Tina Bell Associate Vice President for Resources, Planning and Advancement,
University Advancement

Rita Cooper Executive Operations Manager, Office for Training, Research & Education in 
the Sciences

Dr. Matthew Escobar Faculty - Principal Investigator, Professor, CSTEM Biology
Tricia Henlon Budget/Operations Manager, Extended Learning
Shaun Icasiano Grants and Contracts Administrative Support Coordinator
Sajith Jayasinghe Department Chair, CSTEM
Elizabeth Matthews Dean, CHABBS
Selma McDermaid Operations Analyst, University Advancement
Sue Moineau Faculty, CEHHS
Rosa Mora Student Affairs Senior Resources & Operations Analyst
Mohammad Oskoorouchi Associate Dean, CoBA
Maria Rasimas Director, Resources and Operations,  Academic Affairs
Whitney Steffler Budget Analyst, CoBA
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Project Overview
Your Perspective

What do you see as 
opportunities?
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Questions?

Tina Bode
tbode@berrydunn.com

Project Manager
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