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incremental budgeting =

o Current state agency base funding
amounts are adjusted by change
proposals

* State Department of Finance website: “California’s Budget

n
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CSU Budget Request to Board of Trustees (Nov)
Governor’s Budget proposal (Jan)
Legislative hearings (Feb-May)
Governor’s May Revision

Final state Budget (Jun)

Allocations made to campuses (Jul)
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Total: $288.9

Extended Learning

$39.7
Student Tuition and H;USlng 13.7%
5.5 \

S millions

Fees )
$91.9 1.9%
31.8%

Parking

$5.8
2.0%
CSUsm Corp s
519.4 —
6.7% »1.4
0.5%
Foundation
Trust / IRA / Special $5.0
Projects 1.7%
$1.9
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Total: $197.6

S millions

State
Appropriation
$105.6
53.5%

Student Tuition
and Fees
$91.9
46.5%
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Total: $197.6

S millions

Benefits
$53.9
27.3%

Salaries

$102.7
52.0%
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13,860
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11,310

13



| m California State University

SAN MARCOS

S millions

Academic Affairs
$10.2
32%

University Campus
Wide Activities /
Reserves
$15.9
50%

TOTAL: $32.1
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* Allocations are largely designated, limited flexibility
at a campus level

* Most campus-based fee revenue has a dedicated
purpose

* Challenge: Sources of funding are limited, and many
mandatory cost increases are beyond campus control

. Benefit rates are established at the state level

Collective bargaining is conducted at the system level (union negotiated
salary increases)
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2022-23 preliminary budget allocation includes the following:

- Enrollment:

» Strategic California resident enrollment growth of 9,434 full-time equivalent students (FTES) at 16
campuses. This is equivalent to a 2.5 percent increase in funded enrollment

e CSUSM projected to receive an additional 234 FTES funding
- Compensation:

e  Fiscal year 2021/2022, all Faculty Unit Employees received General Salary Increases (GSI’s) of 4%
effective July 1, 2021

« Additional one-time payment of $3,500 made to each faculty unit employee

* Fiscal year 2022/2023, all Faculty Unit Employees to receive a General Salary Increase (GSI) of up
to 4% effective July 1, 2022, depending on the state budget allocation to the CSU

* Other bargaining unit negotiations in process — resolution expected after July 1, 2022

- Other Funding:
* Potential for additional funding dependent on the final State Budget June 30, 2022
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CSu.opengov.com

budget@csusm.edu

www.csusm.edu/budgetoffice
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