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CSU Budget Overview



CSU Budget Cycle

CSU / Trustees Budget
Request Legislative hearings Final state Budget

Sep Jan Feb.—May May Jun

Governor’s Budget proposal Allocations made to

Governor’s May Revision
campuses



State Budget Funding

- Yl California SN
State o State

California Education $123.3 Million

. University
23.5 Billion oy
5310-8 $ $5.0 Billion -> 2.5% of California

Billion 7 6% of State ' State University
Budget 21.4% of Higher Allocation
Education Budget




CSU Multi-Year Compact

Increase Access * 1% annual enrollment growth through 2026-27

. Increase affordability e Reduce cost of instructional materials
v' Ongoing State General Fund

increases of 5% |mprove Z10lel A\ z|ale=l | o Student Success and equity

v’ 2022-23 through FY 2026-27 ]
[l f=FIY-Xelo]|F1eJe]r-1d[e]a MM * Intersegmental (CCC, UC, CSU)

Support e Workforce preparedness and high-demand career pipelines

¢ Online courses



CSUSM Funding

Sources, Expenditures, and

Designated Balances / Reserves



CSUSM Total FY 23/24 Projected Funding sources - $307.5

(in Millions)

Extended Learning
12.2%
Student Tuition and

Fees
29.9%

Other

State Appropriation ' Mandatory
0 Fees
40.1% 5 o

Foundation
Trust / Special Projects 2.1%

0.5%



CSUSM FY23/24 Operating Base Funding Sources -
$215.3

(in Millions)

State Appropriation
57%

Student Tuition
and Fees
43%




CSUSM Enrollment

13,754 13,860
13,662 13,571
13,225 13,159
12,816
12,575
12,249

| I I

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023  2023-2024 *

M Fall - Spring Headcount (Avg)
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CSUSM FY22/23 Operating Fund Expenditures - $230.4

(in Millions)

—» | ~77% of our
spend!

Utilities and Insurance

3.0%
\Financial Aid

8.4%

Supplies, Contracgts, IT & Other

12.1%
12



CSUSM FY22/23 Operating Fund Designated Balances and Reserves - $33.6

(in Millions)

Finance &
Administrative
Services

/ 13%
Office of the

Academic Affairs / President
25% 4%

. ' ~_Student Affairs
University 39
Campus Wide °
Activities / \
R . .
SSETVES University

0,
LR Advancement
1%
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2023-2024 Budget



CSUSM FY23/24 Budget Priorities

Long-term sustainability as an organization
* Includes strategic planning
* Keep our eyes on the horizon

People — faculty, staff and students, including graduation success
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FY23/24 Budget Highlights

Governor's compact funded for 2023-2024 despite state budget challenges

e Base funding increase at the CSU system-level = $227.3 million

CO holding funding centrally for systemwide provisions $132.2 million

CSUSM one of only 11 campuses to receive additional enrollment funding
e 175 additional funded FTES for $1.5 million

CSU able to fund portion of mandatory cost increases

e Retirement, Health and Insurance 16



CSU and CSUSM FY23/24 State Appropriation

Base Funding

CSuU CSUSM

Initial General Fund Base $4.6B $117.1M
CSU Systemwide Provisions 132.2M TBD
Enroliment Growth - 3,434 FTES 28.2M 1.5M csusm - 175 FTEs
Student Basic Needs 3.1M TBD
Debt Service for previously funded capital projects 99.7M N/A
Mandatory Costs 135.9M 4.7M

$399.1M $6.2M

Adjusted General Fund Base S5.0B $123.3M
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CSUSM FY23/24 Incremental Dedicated Funding - $S1.5M

 Title IX - S500k

* Faculty Promotions + SSI - S500k

* |n-Range Progression (IRP) - S500k

Faculty
Promotions
+ SSI
S500
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Ensuring Sustainability

Y $2M $7M
Campus Carryforward Vacancies /
Master Plan balances Other
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Budget Uncertainties

Employee Compensation

Enrollment growth funding

Mandatory Costs

Compact funding

20



CSU Tuition Update



Tuition Policy

Guiding Principles Policy Elements
* Affordability * Accountability
* Educational quality * Predictability
* Financial Sustainability * Affordability

* Transparency
e Assessment
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Multi-Year Tuition Increase

40%

35%
30%
25%

20%

6% over
5 years

15%
10%

5%

84-85 89-90 94-95 99-00 04-05 09-10 14-15 19-20 24-25 28-29
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Resources

Budget
Office https://www.csusm.edu/budgetoffice

AV‘ CSU Financial Transparency Portal
'(V https://csu.opengov.com
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https://csu.opengov.com/

QUESTIONS ?
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