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OPERATING BUDGET 
FISCAL YEAR 2013-2014 

The University Auxiliary and Research Services Corporation operates on a fiscal year 
beginning July 1 and ending June 30, and 

The University Auxiliary and Research Services Corporation Board of Directors approves 
the operating budget for each fiscal year, 

The Board of Directors of the University Auxiliary and Research Services Corporation 
approved the attached operating budget for the 2013-2014 fiscal year, effective July 1, 
2013 and ending June 30, 2014, and 

Through her signature below, University President, Karen S. Haynes, signifies her 
approval of said budget and authorizes University Auxiliary and Research Services 
Cor oration management to proceed with Implementation effective July 1, 2013 . 

I I Date ...." s. "''""· ~ 
University President 

I hereby certify the attached operating budget for 2013-2014 was adopted by the Board 
of Directors of the University Auxiliary and Research Services Corporation 
at a regular meeting held on May 23, 2013, at San Marcos, California . 

~d 
Dora Knoblock Date 
Secretary 

RECEIVED 

JUN 11 2013 

UIJARSC 



University Auxiliary and Research Services Corporation 

FY 12/13 Projected and FY 13/14 Draft Budget (version 5/9/131 

Budget 
ll.lll 

ACtUal 
Juf 2012 to 

no..,~au 
Apr2013to 

t'r0Ji=o;1.ea 
Total 

EV 12113 
FYU/13 
Variance 

UrQ]T 
Budget 

W.H. Mar2ou Jun 2013 

NET REVENUES 
Admln Fees - Grants/Contracts - Gross 1,257 856 300 1,156 (101) 1,160 A 

Less: University Sharing (396) (450) - (450) (54) (402) B 

Less: Unallowable Costs Reserve - - - -
Net Ad min Fees - Grants/Contracts 861 406 300 706 (155) 758 

Admin Fees - campus Programs 175 213 54 267 92 190 C 

Admin Fees - Endowments 80 59 22 81 1 80 0 

Bookstore Net Revenue 344 350 32 382 38 409 E 

Food Service - Net Oper Revenue/Commissions 12 (110) (14) (124) (136) (39) F 

Food Service - Contract Revenue 80 68 13 81 1 80 G 

Investment Income - Unrestricted 4S 32 12 44 (1) 41 H 

Space lease Income - Carmel St. 47 39 11 50 3 48 
Total Net Re11enues $ 1,644 $ 1,057 $ 430 $ 1,487 $ (157) $ 1,567 

EXPENDITURES 
UARSC Administrative Expenses 1,636 1,324 355 1,679 (43) 1,546 

Net Revenue Avaff for Appropriation $ 8 $ (266) $ 75 $ (192) $ (200) $ 21 

UARSC FY13-14 Oper Budget May 9 2013.xls 

AssunuzUPOI - Budqft fY 1J/J:f 
A Equiva~nt to FY11/13 total projected Indirect revenue 

I Univ sharing ca/a,lated at e1<cess indirect .-nues caUected over sponsored project admin costs of$758k 

c Avg rate of5" of campus l'roflram e1<penditures of$3.3 mill/on 

D Endowment aven,ge balance of $16 million at 0.5" 

E Out-sourced boocstore commlssiOfl of 12.S" an $3,270,000 gross sales 

F Outsourced foodservtce commission at o,i; for FY 13/l4. Portlan ofo~ratlng costs covered by UARSC 

G Faodsel'llce oantract r:ommtsswns (Pepsi, Co/fee Carr, A TM, AT&T} 

H Tora/ investlble cmh balances of$3.3 million at l.25" 

I Univ to COfltlnue Corme/ St 1stfloor storage area suble= with UARSC through FY 13/14 
5/10/2013 

Pg I 



UARSC 
Operating Budget FY 13/14 (version 5/8/12) 

Draft Dnlft lulflet Budget 

stlirisS&Btnefits 
FV 13/14 

FTE 
FVU/14 ·- FYU/JJ 

nE 
FYU/JJ FY 13/14 

$ lncrase 
FV ll/14 

"lnause 
FVU/14 

"lncnue 
Actual 

Jull2-Mar13
F'tll/13 
Variance 

Administration 
Executive Director 1.00 1.00 
Executive Assistant 0.75 O.BS 
Marketing 1.00 l.00 
Finance 
CFO 0.50 1.00 
Director 0.80 J.00 
Accountant 1.00 J.00 
Accountant 1.00 l.00 
Accounting Spectallst A/P 0.7S J.00 
Human Resources 
Human Resources Director 1.00 J.00 
Payroll Specialist 1.00 J.00 
HR Specialist 1.00 J.00 
Grants 
Director, Grants & Contracts 1.00 1.00 
Sponsored Projects Administrator 1.00 1.00 
Sponsored Projects Specialist 1.00 1.00 
Sponsored Projects Analyst (75%) 0.75 0.75 
Benefits (39.5% Composite Rate) 
Total Salaries & Benefits 13.55 $ 1,186,963 1•.IIO $1,216,132 S (79.8681 -6-3" -6.4%1 Is 9a&.s9s s 1.12,oso s 1.w,&1a s u•& I 
Opemlnc &penlfS 
ADP Payroll/Bank Fees s 48,500 s 45,540 s 2,960 6.5" -8.1% s 46,584 s 6,180 $ 52,764 s 7,224 
Audit Fees 66,000 66,000 o.°" -27.1% 74,000 16,500 90,500 24,500 
Mamt. agreements (IITS,copler.;, DeltekJ 62,500 68,482 {5,982) -3.7" ·1 .7% 48,890 14,674 63,564 (4,918) 
Consulting-Special Projects 10,000 10,000 0,0" 61.9" 6,175 . 6,175 (3,825) 
Univ Procurment Buyer Relmb 33,000 33,000 n/a "'" 19,892 8,287 28,179 14,821) 
Meetings and Events 7,500 7,500 0.0" -31.2" 10,404 500 10,904 3,404 
Insurance - Prop, L,ab, D & O 27,563 26,250 1,313 s.°" -43,9" 45,615 3,558 49,173 22,923 
Legal 
Mail/Postage 

5,000 
4,500 

5,000 0.0% U 7.4" 
5,929 (1,429) -24.1" .z.3% 

300 
3,406 

2,000 
1,200 

2,300 
4,606 

(2.700) 
(1,323) 

Memberships & Subscnptions 500 2,000 (1,500) -75.0% -14,9" 488 100 588 (1,413) 
Phone 8,500 12,732 {4,232) -33.2" -0.7'6 6,562 2,000 8,562 (4,170) 
Space Rent/Utilities 55,000 55,300 (300) -0,S" 1.()% 39,859 14,600 54,459 (841) 

Supplies and Services 25,000 25,000 D.0" -2A.2" 29,974 3,000 32,974 7,974 
Travel and Profess10nal Dev 1,000 1,000 0.0% •53.9" 2,167 2,167 1,167 
Recruitment 1,500 2,000 {S001 -25,0" -12.3% 1,510 200 1,710 (290) 
Other Operating/Contingency 3,000 3,000 . 0.0% 35.0% 

s 
1 722 

337,SMI 
500 

$ 73299 
l,222 

$ 410,847 
(778) 

$ 42114 Total Operating &penses $ 359,063 $ 368,733 $ (96711 -2.6% -12.6" 

TOTAl EXPENSES 1$ 1,546,026 1 !S1,635,565 !$ (89,539) -S.S% -7.9"! ~---~-~-~--------~ !S 1,324,1,46 $ 35S.379 $ 1,679,515 $ 43,960 !

UARSC FYll-14 Oper Budget May 9 2013.xls 5110/201) 
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UARSC Reserve Level 
FY 13/14 -June 2014 

Total Reserve 

as of 6/30/14 
(300,000) 
(170,000) 
(119,574) 
(150,000) 
(739,573) 

Project Name 
RESERVE-AUDIT DISALLOW 
RESERVE-COMMERCIAL OPS 
RESERVE-WORKING CAPITAL 
RESERVE-CAPITAL DEVELOP 

Project# 
89100 
89200 
89500 
89600 



Unlvelsity Auxiliary and Research Services COrporation 
Reserve Rebalance Propo$al May Z2, 2014 

Reserve Oesalptlan 

Nowmber, 2012 

Rdalanted 
Amount 

Qt,-4 FY 12/13 FY12/13 

Pvst-lldhee Foods.nia! 
Heohh Allocation Transition 

FY12/13 

Food Service 
€.quip lllaint 

FV12/13 
Net~ ,_ 

FY13/14 

Post-Retiree 
Heoltl,Alloamon 

FY13/14 

Presidmt 
CCRAlloc's 

FY12/13 

President's 
hpsiSup,iort 

B1llance 
3/31/'JA 

Proposed 

ReserW 
Allocation 

Proposed 

Reserve 
Allocation 

Adjustal 
8alllMZ 
3/31/14 

Audit Oisallowance 350,000 350,000 (50,000) 300,000 
Commerdal Operations 200,000 200,000 21111,000 
Working Capital 500,000 (69,495} (172,953} (149,487} (75,000} (20,000) 13,065 182,417 S0,000 245.,482 
Capital/Campus Development 
Past4telin!e Heeltb.Aarual (lJablllly) 

415,859 
1,,413,753 

(59,930)- -69,495° 
(23,511} 

149,487 
33~~F 

l,63i,73S 
ll,82,4171 1.50,000 

U:12.735 , 
TotdRaews&l'DSt~HedthAarr,;al 2.879.612 . (59,930} /23,51.1} (172,953} . (15,(JO()J (20,(JO()J 2.528,ZV . . 2.528,2,V 

8-rlll!Dpqfpripn 
Audit Dislllk7wunce 
Commerdal Operations & Capital Equip Replace 

Wori:klg Capiml 

CDpital/CDmpus~ 

f'CIS-Retitn Hlld1h Aa:n.tal (LiabilityJ 

Rmri!r§,pal 
Goal is determinm upon annual risk assessment on types ofgrants and contTacts (gaol5" aJannual expenses) 
Goal is dettrmined annually based on rommerdal opemtion needs for upcoming yea,(s} 

Goal det.ennined by 1 month afsponsored projects reimbursements plus 3 manttis UAIISC admin 

Goal~as a benchmcul< amount to mtttpottntlol crltkDI needs ofUARSC and/orcampus 

Goal ls to modify pion to ooude new employtts from eligibility In order to ~ ffobs1ity 

5/5/2014Reserve Reba!~ Proposal• May 2014.xtsx 


