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Overview
• Oceanside Bridge Housing
• Oceanside Bridge Expansion Motel Program
• Program Data



Oceanside Bridge Housing
Purpose
 Provide safe housing for individual clients 

experiencing chronic homelessness with a 
permanent plan

 Referrals Mechanism: HOT and HA
 Services to provide:

 3 units/12 beds
 Social Integration Support
 24/7 onsite support
 Housing Navigation



Oceanside Bridge Expansion 
Motel Program

 Provided non-congregate shelter setting with Bridge 
Housing Services

 15 rooms set aside for non-congregate transitional 
sheltering

 Program relied on City Partners and Vendors
 Program prioritized on the following:

 Homeless families with minor or dependent children
 High-risk homeless residents for COVID-19
 Homeless residents with housing plan



Oceanside Bridge Housing  

 October 1, 2019 - September 1st, 2020
 Residents Served: 50 
 Exited to Permanent Housing: 70%
 Currently in Process: 18%
 Exited program unsuccessfully: 12% 

Presenter
Presentation Notes
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Unsuccessful Plans
 1 (high risk) wanted to live on a boat upon exit from 

the motel but refused to accept assistance in boat 
search.

 1 exited to the VA Hospital due to needing a higher 
level of care.

 4 exited on there own. 
 Not compliant with program rules that put themselves 

or others safety in jeopardy. 



Successful Housing Plans
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Performance Outcomes
2020-YTD

 Client Count: 581

 Homeless persons assisted: 529

 At-Risk Homelessness Persons Assisted : 30

 Services Provided : 3342

 Unsheltered Homeless Persons Sheltered: 96

 Homeless Entering Permanent Housing: 33



Clinical Interventions: HOT
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Clinical Interventions: OHA
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Top 10 Services Provided OHA
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TOP 10 Services Provided: 
HOT
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