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Learning
Outcomes

3
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Understand that leadership is an

ongoing journey and skill to learn

Start to think about your own

leadership foundation

Identity 1-2 goals you have for this
year as a Student Organization

leader
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You are a LEADER ---

Leadership

Leadership can be Creating a Personal

potential is within Leadership Philosophy

learned
everyone is the first step
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LEADERSHIP POTENTIAL IS
WITHIN EVERYONE




WHAT DOES A
LEADER LOOK LIKE
TO YOU?

Join at
slido.com
#7103 591

CSUSM




LEADERSHIP
CAN BE
LEARNED

Any individual willing to

put the time and effort
into becoming a leader

can be one!




LEADERSHIP CAN
BE LEARNED

Ways to engage at CSUSM:
Experiences (Student Organization
member!)

Workshops
Retreats
Conversations with others

Reflection practices




Creating a
Personal
Leadership
Philosophy is
the first step

CSUSM



Leadership
Theories

2. Servant

Leadership
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Authentic Leadership

~~~~~~~ i . n Self-Awareness a Transparency

Understanding your strengths and Being willing to show your true self
weaknesses & being mindful of through communication & open
your impact in a group sharing
B Balanced Thinking Strong Moral Code
You are willing to hear and Your morals and ethics impact
consider all sides of an argument what decisions they make

(Dugan, 2017)
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SERVANT Person of character
LEADERSH I P n Puts people first

—

S Skilled communicator

‘ Compassionate collaborator

5 Future Thinker

Viewing leadership as a
way to serve those
around you and focused
on creating a welcoming

environment for others!

Problem Solver

Leading with morals




Activity time!

Turn to a partner & chat about the

following...

1. Whatis 1-2 morals that you hold as
a person?

2. What is one strength you bring to
your organization?

3. What is one skill you want to work

on this year as a Student Org

leader?

4. Do you resonate with authentic or

servant leadership? (its okay if not!)
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Check out our
website for
more leadership
workshops!




THANK
YOU
Questions? Contact SLIC at

or visit us at

USU 3600


mailto:SLIC@csusm.edu

